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Essex Partnership University NHS Foundation Trust (EPUT) is on a sustainability journey to reduce the impact of our operations on the environment
and the communities we serve. Our new green plan is designed to reduce operating costs wherever possiblele and not divert funding from front-line
services. We remain committed to meeting the sustainability challenges and achieve Net Zero in accordance with our statutory obligations by
learning, listening and innovating so that we deliver the highest quality and safest care possible sustainably. Since the introduction of the first Green
Plan the Trust has invested significant amounts in capital to reduce its carbon emissions by circa £3 million on air source heat pumps EV charging and
LED Lighting.

The Operational Plan is designed to ensure sustained progress against each of the Trust’s four strategic objectives in a way that embodies our three
values of caring, learning and empowerment, and will carry us further towards our vision of being the leading health and wellbeing service in the
provision of mental health and community care.

As we look to the future, the role of our estate is critical in supporting our vision of being the leading health and wellbeing service in the provision of
mental health and community care. Our Green Plan therefore serves as a road map supporting our commitment to delivering high quality, accessible
and sustainable health care services and in so doing address the wider determinants of health, including but not limited to air quality. The Trust will
continue to invest in sustainability, including but not limited to the generation of its own electricity, expansion of electric vehicles charging and LED
lighting across its estates.

Our second green plan supports the Trust’s overarching strategic objective of ‘helping our communities to thrive’. Our estate strategy a
comprehensive forward-thinking plan that sets out how we will develop our estate over the next 10 years, ensuring that it is fit for purpose and aligns
with our strategic goals. As we navigate the complexities of modern healthcare, our estate must not only respond to current needs but also anticipate
future challenges, including climate change mitigation and adaptation.

In developing our green plan, we have engaged with stakeholders including, staff and system partners. Their insights and experiences have been
central in shaping our revised green and has helped us with our mission in being a leading sustainable health and wellbeing service.

Our green plan embraces our enabling strategies including digital, quality of care, social impact and working in partnership with people and
communities. We have also embraced the principles of sustainability, recognising our responsibility to incorporate sustainable development aiming to
reduce energy consumption, minimise waste and enhance the overall environmental performance of our estate.
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L2 Achievements 2025/26 and Green Plan Priority Areas 2025 to 2040
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Funding: joriti Green Plan 2025 to 2040

Charge point accelerator scheme

£74K for the installation of electric chargers is going through the procurement process for The Lodge,
Heath Close and Pride House

Solar Panels

£850k funding for solar panels has been awarded for Clough Road and Rochford with installation by 315t
March 2026

Building Management Systems (BMS)

£123K of funding has been awarded for upgrading on the BMS for Rochford, King’s Wood and Thurrock

Electric Vehicle Charging Infrastructure

e Trust will only be able to lease or purchase electric vehicles from 2027
* Salary sacrifice vehicles can only be electric from 2027

* Capital costs/Funding

Projected costs savings * Priority locations ie priority 1 sites first

* LED Lighting Thurrock £186K * Income generation potential

* Solar clough Road £25K

* Solar Rochford £75K

* BMS upgrades £20K

* Reduction in backlog maintenance costs (lighting) £68K

Renewable Energy Generation

* Identify potential opportunities i.e. photovoltaic, private wire to reduce costs and
Carbon emissions reduction carbon

The following reoccurring emissions reduction have and or will be achieved: * Capital costs/Funding availability
* Potential savings to be made
* LED Lighting at Thurrock will save 150,000 kg of CO2 emissions

* Solar panel installation at Clough Road will save 20,000 kg of CO2 emissions (2026 onwards)
* Solar panel installation at Rochford will save 61,000 kg of CO2 emissions (2026 onwards)
*  BMS upgrades will save 20,000 kg of CO2 emissions

Heat Decarbonisation

* Capital Cost/Funding availability

Waste: * Heat Decarbonisation Plan Completed
* 925 unused assets re-used via third part placement, of which 518 assets went to support registered * Age of heating system
charities * Backlog maintenance prioritisation
« 694 unused assets recycled with zero waste going to landfill * 80% reduction in carbon emissions required between 2028 and 2032

* 326 assets in storage for recycling, reuse or repurposing within the Trust

* 39 assets reused within the Trust

* Trust avoided 81,314 kg of CO2e emissions attributable to waste produced and prevented circa 46,998
kg of waste going to landfill * Capital Cost/Funding availability

* Risk profile of property portfolio and service provided

* Backlog maintenance prioritisation for climate change mitigation and adaptation

Climate Change Mitigation and Adaptation

BRONZE Award Best Reuse Initiative of the Year - Excellence in Waste Management for the NHS in
England 2025
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Strategic Objectives:- By developing an energy

|
Intrnd“ctlon q YVe Wi"f efficient low carbon
We have four strategic objectives Eliver sate, estate

: . high quality _—
to achieve our vision: integrated ¢ By contributing to the
Our new green plan contributes to the Trust’s care services improvement in air

vision, values and the achievement of the strategic quality across Essex

objectives as outlined in the our operational Plan
for 2025/26 Wthh SetS Out the Commitments and To be the leading health and wellbeing service in the

* We will empower our

priorities for the third year of delivery against its I EEEE— e \.Nri:l WOTK Eii?;se:o make sustainable
. with our
Strategic Plan for 2023/24-27/28 for the Trust as a —— partners to « We will work with our
whole. - ™ ELE gur systems partners to
services better iti
It also summarises the Trust’s high-level plans for ﬁ ? mltlga_te anfi adaptto a
i [ \LF\ changing climate
the 2026/27 and 2027/28, the last two years of its Green Plan -
Strategic Plan, although it is acknowledged that Action Plan

We care for

people every day.

What we do
matters.

these may change in response to internal and
external factors.

* We will work together to
reduce waste

We will enable

Our Green Plan is designed to ensure a sustained each other to « We will together to reduce
contribution to progress against each of the Trust’s b tr;gnbte);:t - energy and water

four strategic objectives in a way that embodies our 5 consumption

three values of caring, learning and WE EMPOWER.~ <

empowerment, and will carry us further towards
our vision of being the leading health and
wellbeing service in the provision of mental health
and community care.

¢ By reducing the impact of
We will help our services on our
our communities
communities e By reducing the impact of .
to thrive. our services on the
environment
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Our green plan sets the direction of travel for our estate development as we continue on our Net
Zero Emissions journey over the next 10 years to ensure that the Trust is sustainable and able to
meet the challenges that climate change will undoubtable present over the next 10 years. Our
green plan enables our vision, values and strategic objectives, and will support the deliver of a . o . .
safe and compliant estate which is fully utilised and agile and meets our quality aspirations as well Prlorltlsatlon Fundlng
as being environmental compassionate. The green plan is linked to our Trust enabling strategies
and estate infrastructure planning within the wider system context in Hertfordshire and West
Essex, Mid and South Essex, Suffolk and north east Essex, and Bedfordshire, Luton and Milton
Keynes.

Delivering the Green Plan

Our green plan has been developed through facilitated workshops and stakeholder engagement as
well as supporting evidence from meeting our statutory obligations (Display Energy Certificates),
independent guidance from leading industry partners to identify current Net Zero and climate
change risks, issues and opportunities. The green plan in part takes it direction from the key
estate strategy objectives to inform the development of estate options to support our vision to be
the sustainable leading health and wellbeing service in the provision of mental health and
community care.

Implementation

Capital Projects Project Outcomes

Using a model of transformational change to deliverer the Green Plan to achieve net-zero
emission and strategic resilience. Appendix 1 maps the inputs to the green plan and the resulting
outcomes and impact, providing a governance and risk management framework for success.
Appendix 2 details milestones and key performance indicators to support achievement and
monitoring of the implementation of the green plan in line with statutory obligations.

Our green plan is a living document and is underpinned by the estate decarbonisation, travel and
transport and waste reduction strategies which together are designed to evolve as we grow and
adapt to new sustainability and climate change challenges.

Measuring Success

Where are pheretdo How do What does . )
° i e SR e i em Cost/Savings Carbon Reduction
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Our Service Delivery Locations

EPUT provides community health, mental health, learning disability and social The distribution of our services across the East of England
care services to over 3.2 million people across the East of England in

Bedfordshire, Luton, Essex, Southend, Thurrock and Suffolk. Our services are
delivered by more than 5,500 staff working across more than 150 sites. At any
one time, we care for more than 100,000 people, in the context of operating

The map illustrates the locations for EPUT properties delivering services within the six care
units. The majority of properties are clustered around the bulk of the population in South

) - o Essex.
sustainably this creates significant challenges for the Trust. e s
_ _ Cambridge
We are a key partner in four Integrated Care Systems (ICSs) - Hertfordshire Nécdham
and West Essex, Mid and South Essex, Suffolk and northeast Essex, and égedford Market
Bedfordshire, Luton and Milton Keynes (providing some specialist services). IID
‘ Haverhill )
One of the key strands of operations for all the Trusts partners is sustainability Ips\@ch
; ; ; ; Saffron Sudbury
and preparing for the impact of climate change to ensure we continue to © Waf@
support our communities, our staff and business partners. inds |
Letchw_orth Fel
We work in partnership with Essex County Council, Thurrock Borough Council, Hitchin’ o (@)
. . A - zard (
Southend City Council and local district and borough councils. We also work ble é : Bicky , Col stor
closely with other providers of NHS services including GP practices, primary ton St';r > @ Braintree
care networks, acute trusts, mental health and community trusts, voluntary,
community and social enterprise organisation and independent sector providers. geuitompiniichiy .
Y P g P P Adult Community Services rtford H 'V 0 W‘.am ‘ Clacto@n-Sea
Our plage—based and trust wide services are delivered through the following Qi vam el AR Chelaasford ®
care units: Corporate % i\ bi
. eshunt (g)
Inpatient ‘
* Mid and South Essex Community Services Inpatient and Outpatient Services Lou%ton .
* North east Essex Community Services specialistInpatient Services P @ @lll ouiness
* West Essex Community Services Learning Disabilities ‘ B d
* Specialist Services Leased Out 8
* Urgent Care and Inpatient Services Multiple Services Q C‘l Sea
* Psychological Services Staff Accommodation on e Clal
Th d
L Vet , Dartford Grla gsen dams oty
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Overview of Our Estate

EPUT services are provided from circa 150 properties across Bedfordshire,
Luton, Essex, Southend, Thurrock and Suffolk, with a total size of
127,000sgm. A vast majority of the estate is older than 40 years and circa
34% of properties has poor energy performance which does not support the
Trust’s net zero ambitions.

Age

Buildings older than 40 years is the measure used in ERIC as an indicator of
the end of the life cycle, i.e. fitness for purpose relating to both condition
(physical condition and statutory compliance) and functional suitability. 57%

f EPUT" tate i 40 Id.
° s estate 1s over years o 1 9(y . 1.3% of properties with
.7 70 of properties have heat pumps

PFI Properties Photovoltaics'
The majority of the PFI properties are to be handed back to the Trust cir 2033.

The buildings will be handed back to the Trust in their original specification % 4.6% of properties have Electric
and in accordance with contractual obligations. Consequently, any vehicle charging facilities
infrastructure will be as originally specified and will require the Trust to
consider its options for decarbonisation of these facilities and the associated Cﬂl‘_'f} 51 583

capital investment required. @ ’ cu.m of waste water to

Zer0 Domestic waste to landfil

The Trust as invested over £3 million in
air source het pumps, LED lighting and
EV charging since 2019

M

foul

Energy Performance (EPC) Rating

EPCs indicate the energy efficiency of a property and include estimated energy
costs as well as a summary of the property’s energy performance. Properties Key Messages
that have an EPC of E or below are classed as ‘substandard’ by regulations.

23% of EPUT's properties have an EPC rating of E or below. Just over half of the estate is over 40 years old

Climate Change mitigation/adaptation Predominately old estate with poor energy performance 23% E and below

The Trust faces significant challenges in preparing for the challenges climate Electricity consumption 7,325 Mwh
change will present, this is due to the number and age profile of the Trusts Gas consumption 16,682 Mwh
Estate, notwithstanding the investment requirements. The Trust has robust
Business Continuity plans in place, which includes dealing with extremes in
weather, to ensure patient and staff safety and service delivery is maintained.

Small electric vehicle charging network 14 chargers, 31 charge point
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Key Messages Property sizes (sqm) Building condition (by sqm)

We deliver many services from a large number of 50 2% —
properties. A vast amount of these properties are
under 250sgm, indicating small scale delivery across a Condition
large geography and number of sites. 2 25 0
16 39% — B
13 13
Our energy costs per m2 ~ 44-46% below our peer - - - o
median and national benchmark. - - 9k 0/
. _ A)0-50sqm  B)51-250sqm ) 251-500sqgm D) 500-1,000  E)1,000-2000 F) 2,000+ sqm
23% of our properties and EPC rating at E or below, “am sam
this is impacted by the thermal efficiency, age and f 9
condition of the buildings, resulting in higher energy
costs.
. o Total Estates & Facilities Cost (£ per m?) Energy Costs per m?
EPC ratings (by number) Building ages (by number)
£500 130 £465 £45
£450 £40 £36.80 £38.20
£400 £370 35
1% £350
23% — [ 42%  EPC Grouping £300 0
Building Age £750 £25 £20.70
[ J¥¢ £20
00-75Ve.. £200
[ P \ears £100 £10
@8clowanE
075 + years £50 £5
35% — ON/A £0 £0
EPUT Peer Median National EPUT Peer Median National
Benchmark Benchmark
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Regional & Trust Carbon Emissions (tCo2e)

Secondary care emissions

6K
4K

2K

Carbon emissions (tCO2a)

2020-21 A1-2 202223 202324

Gas EPUT Emissions
W Electriciy EPUT Emissions

Data from the 2023/24 annual Estates return (ERIC)

Water consumption (cu.m)

Electric/gas consumption (kwh) 12232
80,000

70,000

60,000

14,000,000 50,000

12,000,000 40,000

10,000,000 30,000

8,000,000 20,000

6,000,000 10,000

4,000,000 - L Lo S Lo Lo L Lo
2018/19 2019/20 2020/21 2021722 2022/23 2023/24 2024/25

2,000,000 Wcu.m/m2  0.62 0.52 0.31 0.49 0.36 0.44 0.51

W cu.m 90,314 73,707 43,409 68,212 50,635 54,298 63,386
2017718 2018/19 2019/20 2020/21 2021722 2022723 2023/24 2024/25

20,000,000
18,000,000
16,000,000

Wcoum  iou.m/m2
mElectricity Consumed (kKWh) B Gas consumed (KWh)
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The development of our green plan cannot be viewed in isolation. This section considers the most pertinent national, regional, and Trust-wide priorities with which our

green plan must align to support delivery of our vision and estate strategy objectives, specifically in the context of the green plan to deliver a sustainable estate, fit for
purpose.

For emissions controlled by the Trust:
. Delivering a ‘Net Zero National Health Service by 2040

National Policies and . Interim target of 80% between 2028-2032

Strategies For emissions not controlled but influenced by the Trust:
« Delivering a ‘Net Zero National Health Service by 2045
« Interim target of 80% between 2036 - 2039

Alignment of Trust Green Plan with the Integrated Care Systems
sustainability strategies (green plans):
Regional +  Hertfordshire and West Essex
Suffolk and North East Essex Estate Infrastructure Strategy

Strategles +  Mid and South Essex Estate Infrastructure Strategy
. Bedfordshire, Luton and Milton Keynes Infrastructure
Strategy

Estates Strategy
Green Plan
EPUT Strategies and +  Decarbonisation Strategy
. Travel & Transport Strategy
Pla ns . Waste Strategy
Digital Strategy
Social Impact Strategy
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Where Do We Want To Be?

Delivering a ‘Net Zero’ National Health Service

The NHS aims to deliver the world’s first net zero health
service, responsive to health emergencies brought about by
climate change. Two clear targets have now been
developed:

- For emissions we control directly, net zero by 2040, with
an ambition to reach an 80% reduction by 2028 to
2032; and

- For the emissions we can influence, net zero by 2045,
with an ambition to reach an 80% reduction by 2036 and
2039.

The plan included estates as one of the areas where direct
intervention can be taken to reduce emissions.

Upgrading Buildings

LED lighting, HVAC systems, hot
water, insulation

Optimising Usage

Real time monitoring, Building
Management Systems

Onsite Energy Generation
Heat pumps, renewable resources

National Electricity
Decarbonisation

Converting to 100% renewable
energy

Reducing Travel & Transport
Emissions

Trust vehicles, Staff, Patient,
Visitors & Contactors

Reducing Waste

Clinical, Domestic, Confidential -
Asset Recycling

Reducing water consumption &
Wastewater to Foul

Reduce Dependency on Natural
Gas

Decarbonisation

Converting to 100% renewable
energy - Hydrogen
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Where Do We Want To Be?

Task force on climate-related disclosures (TFCD)

The Trust is required to follow the ‘task force on climate-related
financial disclosure’ on a comply or explain basis. The Trusts
governance process including the management of risk, including but
not limited to scope 1, 2 and 3 carbon emissions, climate change
adaptation and mitigation, as demonstrated by the Trust’s
assessment of climate change risk is consistent with the Health and
Climate Adaptation Report 2023, with key strategic and operational
risks identified as:

+ The East of England is particularly vulnerable to climate change
risks, including temperature increases, leading to more frequent
and intense heatwaves:

+  Wintertime will not be much warmer but will likely face an
increase in rainfall, with heavier and more concentrated storms,
leading to surface water flooding, impacting on infrastructure,
transport and patient services.

The Trust serves communities across the East of England delivering
healthcare from circa 152 sites. The predicted increases in average
temperature for the East of England are higher than the rest of the
UK, with some predictions significantly higher than the national
average.

In October 2023 the trust completed the first of its mitigation and
adaption risk assessments, specifically assessing the risk to
infrastructure and services provision that may be impacted by
flooding. In October 2024 NHS England undertook its own
assessment of healthcare providers flood risk, both assessments
(EPUT & NHSE) highlight the main areas of concern and assessed
flood risk as follows:

Surface water (extreme weather - flash floods)
High Risk - 36 locations
Medium Risk 7 locations

Rivers and sea (sea level rises, extreme weather) o
High Risk - 2 locations;
Medium Risk 1 location

Reservoirs (Collapse, overflowing/ extreme weather) o
Unqualified Risk - 3 locations

Ground water (water table rises/prolonged extreme weather) o
Unlikely (we have no properties at risk).

The Trust’s assessment of climate change risk is consistent with the Health and
Climate Adaptation Report 2023, with key strategic and operational risks identified
and included in the annual report and accounts: Annual-Report-2024-25-FINAL-

V2.pdf

While estimating the full extent is challenging, heat-related mortality in England
alone costs £6.8 billion annually, likely to increase to £14.7 billion per year by the
2050s. These figures underscore the urgent need for action (NHS England 4th
health and climate adaption report 2023).

The Trust has a robust incident monitoring and risk management system (Datix).
We are pleased to report that in the previous 12 months April 2024 to March 2025,
there were no reported incidents of extreme weather events which could be directly
attributable to climate change, or weather events that impacted on the provision of
healthcare services to the communities the Trust serves.
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Where Do We Want To Be?

Delivering a ‘Net Zero’ National Health Service

NHS Net Zero Travel & Transport Strategy

The NHS aims to deliver the world’s first net zero health

service, responsive to health emergencies brought about by o Nt sav
climate change. Two clear targets have now been
developed:

« 2026 All vehicles offered through NHS vehicles offered
through salary sacrifice scheme will be electric.

« 2027 all vehicles owned or leased by the NHS will be
zero emissions.

¢ 2035 all non-emergency patient transport will be
undertaken by zero emissions vehicles.

NHS Net Zero Travel & Transport Roadmap

2024

New national specifications
for zero emission ambulances
will be published. =V

2026 * Sustainable travel strategies will be developed and
incorporated into NHS organisations’ Green Plans.
* All vehicles offered through NHS vehicle salary
sacrifice schemes will be electric.

#—il

Increased uptake of active travel, public and
shared transport and zero emission vehicles |

| will reduce staff commuting emissions by 50%. |

2035 * All vehicles owned or leased by the NHS will
be zero emission (excluding ambulances).

¢ All non-emergency patient transport will be
undertaken in zero emission vehicles.

{2027

All new ambulances All new vehicles owned or leased
will be zero emission. by the NHS will be zero emission
| (excluding ambulances).

2040 * The full fleet will be decarbonised.*
Over 50% of the All owned, leased, and commissioned
ambulance fleet will vehicles will be zero emission.
be zero emission. 4 * Allbusiness travel will be zero emission.

NHS Net Zero Carbon NHS Net Zero Carbon
Footprint Target Footprint Plus Target

*subject to complete decarbonisation of the electricity grid, in line with government policy

P.17
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Where Do We Want To Be?

NHS Net Zero Supplier Roadmap

Net Zero Supplier
Roadmap

From April

2028

NHS

Met Zero and Social Value

All MHS procurements include a minimum 10% net zero and social value weighting. The

net zero and social value guidance for NHS procurement teams helps to unlock heakh-specific
outcomes (building on PPN 06/20). Net Zero and Social Value will be applied via the Evergreen
assessment for NHS England Medicines tenders.

Carbon Reduction Plan

For all new contracts above £5 million per annum, the NHS requires suppliers to publish a
Carbon Eeduction Plan for their UK Scope 1 and 2 emissions and a subset of scope 3 emissions
as a minimum (aligning with PPN D&/21).

From April 2024, this requirement is proportionately extended to cover all new procurements.

Carbon Reduction Plan for all emissions

All suppliers will be required to publicly report targets, emissions and publish a Carbon Reduction
Plan for global emissions aligned to the MHS net zero target, for all of their Scope 1, 2 and

3 emissions.

Product-level requirements

Mew requirements will be introduced overseeing the provision of carbon footprinting for individual
products supplied to the NHS. The NHS will work with suppliers and regulators to determine the
scope and methodology.

P.18
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The Trusts green plan underpins the estates strategy and the Trusts strategic vision, aims and objectives. To ensure we have an estate that is sustainable, of good
quality, fit-for-purpose and aligns with our strategic vision.

Green Spaces & .
Biodiversity Waste Reduction Decarbonisation

Action Plan Strategy Strategy

Climate

Change G ol Estates
Adaptation ! Strategy

Strategy
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How Do We Get There?

Priority Investment for Sustainability

Electric Vehicle Charging Infrastructure

* Trust will only be able to lease or purchase electric vehicles from 2027
» Salary sacrifice vehicles can only be electric from 2027

* Capital costs/Funding

* Priority locations ie priority 1 sites first

* Income generation potential

Renewable Energy Generation

* |dentify potential opportunities i.e. photovoltaic, private wire to reduce costs and carbon
* Capital costs/Funding availability
* Potential savings to be made

Heat Decarbonisation

* Capital Cost/Funding availability

* Heat Decarbonisation Plan Completed

* Age of heating system

* Backlog maintenance prioritisation

* 80% reduction in carbon emissions required between 2028 and 2032

Climate Change Mitigation and Adaptation

* Capital Cost/Funding availability
* Risk profile of property portfolio and service provided
* Backlog maintenance prioritisation for climate change mitigation and adaptation

The Trust has a significant number of properties geographically dispersed
across the East of England in Bedfordshire, Luton, Essex, Southend, Thurrock
and Suffolk. There is a need to priorities these facilities to reduce carbon
emissions, facilitate the use of electric vehicles, prepare for climate change
and take advantage of opportunities to reduce utility costs.
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This timeline below collates all the net zero benchmarks outlined in all the current NHS guidance. Creating a roadmap of targets for the Trust to work towards. We must
ensure we are considering these goals to avoid barriers in the future. Ensuring buildings have sufficient infrastructure to accommodate an electric fleet and considering
climate risks and transport connections when reviewing and or redeveloping existing sites and considering new sites.

NHS Estates Carbon
Delivery Plan
Eliminate waste sent to landfill

NHS Estates Carbon Delivery Plan
Incorporate predicted climatic changes
into estates strategies and Business

- NHS Net Zero Travel and NHS Net Zero Travel and
Continuity Plans Delivering a "Net Zero’ National Transport Strategy Transport Strategy

- Health Service All new ambulances will be Reduce staff commuting emissions by
Al bqum_gs _to have a heat Green Plan renewal zZero-emissions 80%
decarbonisation plan 2026 2030 2039

2032
Delivering a ‘Net Zero’ National

NHS Net Zero Building

Standards Health Service
All major new buildings to achieve 2328 i | 80% reduction in emissions we
BREEAM Excellent and all NHS Estates Carbon Delivery Plan directly control (NHS Carbon
refurbishment projects to achieve Remove all coal and oil -led primary Footprint)
BREEAM Very Good 5075 heating systems
NHS Estates Carbon Delivery NHS Net Zero Travel and
Plan Transport Strategy
Plan deployment of EV Reduce fleet and business travel
infrastructure emissions by 80%
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Sustainability Funding Options

: Trust Funded b Fund
Trust Capital y
Funded HVESEEO Revenue Trusts Raising by

nge Funded Charity Appeal
Projects

Salix Staff &

Public-Private

Sale of Surplus Equity Joint Funding Partnership Income Lease Financing Patient

Asses Venture Funding generation options Sustainability

Projects

The diagram above sets out potential funding options, focusing on sustainability. The development and viability of funding will need to be tested through business cases and
financial review dependent on the ability to obtain appropriate CDEL cover. The development of revenue streams, for example Electric Vehicle Charging and or revenue off-
setting through invest to save for example photovoltaics. Many public organisation like the education sector encourage donations through a will legacy or bequests.
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How Do We Get There?

Delivering the Green Plan 2025 to 2028 - Key Steps

The Trust Green Plan supports the delivery of the estate strategy and its vision. Next steps will involve the development of implementation plans that further establish key
actions to deliver a sustainable estate as outlined in the estates strategy. Appendices 1, 2 and 3 set out how the Green Plan will be implemented and monitored including key

performance indicators to measure success.
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The Trusts estates strategy defines a broad range or measures, one of which is to reduce carbon emission from building energy, water & waste, anaesthetic gases, metered dose
inhalers, business and patient travel by 80% to 28KtCo2e, with a target date between 2028 to 2032.

The Trusts green plan is designed to support the achieve of this objective, appendices 1 providing a detailed action plan and associated activities to ensure the Trusts activities
its objective of creating a sustainable estate.

The Trust has defined the performance measures and key performance indicators for its green plan as follows:

Trust

¢ Create a Sustainable Estate Delivery

Assurance:

Twice yearly
elivery reviews
ith finance and
planning
committee

Gre

e Objectives and Key Performa

Estate_ e Reduce Carbon Emission by

e o

Reduce waste & increase Design a Green Spaces
recycling by 20% across all and Biodiversity Strategy
waste streams

Design Climate change Achieve Carbon Literacy 2028 Transition to 50% Reduction in
mitigation & Adaptation Project Accreditation by electric fleet by 2030
By 2028 Strategy by 2028 2030 Yy

Reduce carbon emissions
Travel emissions by 2033 to Net Zero by 2040
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APPENDIK1-

Transformational change towards
delivering the Green Plan to
achieve net-zero emission and
strategic resilience
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Transformational change towards delivering the Green Plan to achieve net-zero emission and strategic resilience

Reduce GHG emissions, reduced
waste, improved air quality
chain.

Energy: increased renewable energy
(sola). Resilience and flexibility via
grid and off gird systems — phase-out
use of gas

New investments made in: renewable energy, decarbonisation of estate, clean
travel & transport, waste reduction, clean technology, bio-diversity and climate

resilience (mitigation/adaptation).

Implementation of Trust’s Estates Strategy
Estates and sustainability investment plan

Implement Green Plan

Strengthened climate resilience, of
services, people, assets & supply

Land Resources & Assets: Improved
sustainability, use and management
to land, resources and assets

~ Impacts

Transformations of energy, asset-use,
social, environmental and

governance to deliver Green Plan and economic impact

Outcomes

~

People: Empowered, Carbon literate
teams, focused on waste
minimisation, making sustainable
choices

waste, purchasing
(disposables/single use items)

P Outputs

Accelerate sustainability actions by
stakeholders (teams, patients) local

Demonstrate systems wide
coordination in development

Develop project pipelines (LED. PV, BMS, Decarbonisation, EV charging)

Trust wide, participatory approach

sustainability

Scheme/project investment:

communities and infrastructure activities.
support enables (local
authority/councils)
P Activities
Strategically aligned investment
* Capital (NHSE, NEEF, )
* Revenue
* Invest to save (Trust
Capital/Revenue)
A Inputs
Technical Expertise: System transformation:
Trust’s capital — Backlog focused on LED Lighting, EV Charger Surveys e Operational
Decarbonisation plans & associated * Clinical
project bid documents ) * Digital

Supporting our communities to thrive
- Improved health outcomes, social

Finance: Costs reductions: utilities,

~

Investment strategies delivered a
sustainable estate, that exceeds
expectation of staff, patients and
stake holders.

~

Policies: Improved climate-
responsive governance, with policies
adopted and implemented.

~

Sustainability responsive
organisational policies developed,
implemented and supported.

Technical assistance, capacity
building, policy development,
stakeholder engagement,
professional development and
learning

~

External Funding
NEEF
NHSE

Use of disruptive climate
technologies and innovative
solutions.

Innovation: Piloting of technologies
and innovative solutions to reduce
emissions, reduce costs, improve air
quality

Learning, accountability, feedback
loops, and innovation fostered.

Project initiation, governance,
monitoring evaluation and learning.

Dedicate financial resources for
driving innovation, policy support
and technical assistances.

[ D Implementation Element

D System Design Element D Financial Element

D Policy Element

D Enhancing Element ]
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APPENDIX 2 -

Green Plan Milestones and Key Performance Indicators
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BMS Building Management System

CDEL Capital Departmental Expenditure Limit
CFC Chlorofluorocarbon

CH4 Methane

Cco2 Carbon Dioxide

CO2e Carbon Dioxide Equivalent

DEC Display Energy Certificates

EPC Energy Performance Certificate

EV Electric Vehicle

HCF hydrofluorocarbons

HVAC Heating, Ventilation and Airconditioning
ICB Integrated Care Board

ICS Integrated Care System

IT Information Technology

LED Light Emitting Diode

N20 Nitrous Oxide (laughing gas)

NEEF NHS Energy Efficiency Fund

PDC Public Dividend Capital

PFC Perfluorinated compounds

PFI Private Finance Initiative

PSDS Public Sector Decarbonisation Scheme
Scope 1,2 &3 Emissions from sources that an organisation produces in connection with its business
SDAT Sustainable Development Assessment Tool
SF6 Sulphur Hexafluoride

sqm Square Meters (m?)

UKHSA UK Health Security Agency

ULEV Ultra Low Emissions Vehicle

WEEE Waste Electrical and Electronic Equipment
wip Work In Progress

ZEV Zero Emissions Vehicle
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https://www.cim.io/blog/what-is-a-building-management-system:~:text=A%20Building%20Management%20System%20(BMS)%20functions%20by%20collecting%20information%20from,to%20control%20various%20building%20systems.
https://www.hfma.org.uk/articles/technical-understanding-how-cdel-constrains-capital-spending
https://naei.energysecurity.gov.uk/greenhouse-gases
https://naei.energysecurity.gov.uk/greenhouse-gases
https://ourworldindata.org/co2-and-greenhouse-gas-emissions
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Glossary:Carbon_dioxide_equivalent
https://www.gov.uk/government/publications/display-energy-certificates-and-advisory-reports-for-public-buildings/a-guide-to-display-energy-certificates-and-advisory-reports-for-public-buildings
Energy performance certificates (EPCs) explained - Energy Saving Trust
https://energysavingtrust.org.uk/advice/electric-vehicles/
https://naei.energysecurity.gov.uk/greenhouse-gases
https://assets.publishing.service.gov.uk/media/5e98623c86650c2dc0d0be6d/TILs_HVAC_-_April_2020.pdf
https://library.hee.nhs.uk/about/integrated-care-boards
https://www.health.org.uk/reports-and-analysis/briefings/integrated-care-systems-what-do-they-look-like?gad_source=1&gad_campaignid=13881943831&gclid=EAIaIQobChMIitG9ksj1jQMV35ZQBh1svAyQEAAYASAAEgI7JPD_BwE
https://www.energy.gov/energysaver/led-lighting
https://naei.energysecurity.gov.uk/greenhouse-gases
https://www.gov.uk/government/publications/nhs-energy-efficiency-fund-report
https://www.gov.uk/government/publications/guidance-on-financing-available-to-nhs-trusts-and-foundation-trusts/secretary-of-states-guidance-under-section-42a-of-the-national-health-service-act-2006
https://naei.energysecurity.gov.uk/greenhouse-gases
https://www.parliament.uk/globalassets/documents/upload/0807PFI.pdf
https://www.gov.uk/government/collections/public-sector-decarbonisation-scheme
https://www.nationalgrid.com/stories/energy-explained/what-are-scope-1-2-3-carbon-emissions
https://www.england.nhs.uk/improvement-hub/wp-content/uploads/sites/44/2017/11/NHS-Sustainability-Model-2010.pdf
https://naei.energysecurity.gov.uk/greenhouse-gases
https://www.gov.uk/government/organisations/uk-health-security-agency
https://www.vehicle-certification-agency.gov.uk/fuel-consumption-co2/fuel-consumption-guide/zero-and-ultra-low-emission-vehicles-ulevs/
https://www.gov.uk/guidance/regulations-waste-electrical-and-electronic-equipment
https://www.vehicle-certification-agency.gov.uk/fuel-consumption-co2/fuel-consumption-guide/zero-and-ultra-low-emission-vehicles-ulevs/

