


Foreword

The Essex Partnership University Foundation Trust (EPUT), Trust Board are committed toimproving the health and wellbeing of our teams and the
community we serve, now and into the future. We will achieve this not only from the provision of world class clinical services but by also embedding
environmental sustainability into our operations, culture and our spheres of influence. We recognise the enormous responsibility and privilege we
carry, and strive to deliver the best possible health outcomes, as well as ensuring that any plans and decisions we make will protect and enhance the
environment we live in: it is our dutyto protect the community from harm in all ways.

All public services are facing challenges, and the demands on these services and people are increasing in a time when our economy is being
challenged, and even if funds were plentiful, we still needto care for our planet, and we therefore have a responsibility to our children and future
generationsto grant them a legacy of a thriving, healthy environment..

The wider NHS is also facing challenges from the impact of COVID 19 on the physical wellbeing and mental health of our community, and we are
striving to deliver the best possible outcomes which are also considered and incorporated, into the longer term sustainability goals of our Plan.

Our Green Plan sets out how we as a Community and Mental Health Trust, will operate in a sustainable manner that benefits both the Trust and the
community we serve, and sets out clear targets for measuring success towards achieving a Net Zero Carbon future. This Green Plan is a public
document giving our commitment and drive to be a more sustainable organisation that documents our aspiration to reach Net Zero Carbon by 2050,
and this document fundamentally outlines how we intend to achieve this.
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Introduction @

Introduction

Essex Partnership University NHS Foundation Trust (EPUT, or the Trust) provides mental health
services to over one million residents in Essex. We employ 4,390 staff working across over 60 sites
with approximately 750 in-patient beds and 15,000 community patients.

The Trust wascreatedin 2017 through the merger of the North & South Essex Partnership University
NHS Foundation Trusts. The merger was completed on 1 April 2017 and represented the first
successful merger of two NHS Foundation Trusts.

The Trust’soverall vision is to provide care thatis outstanding in quality, transforming the lives of
individuals and families every day. We want our communities to have total confidence in our
services, our staff to feel a strong sense of belonging and satisfactionand our partnersto be proud
to work purposefully with us.

We are committed to providing high quality healthcare services in an environmentally sustainable
manner. A sustainable healthcare service works within the available environmental and social
resources protecting and improving the health of the community, now and for future generations.
This means working to reduce carbon emissions, minimising waste and pollution, making the best
use of finite resources, building resilience to a changing climate, and nurturing community strengths
and assets.

This 2021 GreenPlan sets out our vision and overall direction to achieve our aims by puttingin place
a coordinated, strategic and action-orientated approach to sustainability.




Green Plan

This is Essex Partnership University NHS Foundation Trust’s first Green Plan, given the recent establishment. It covers the period from 2021-2026.
This plan:

Sets out the national and local context of sustainability within the healthcare sector;

Presents a comprehensive overview of the drivers for the NHS and our Trust in becoming more sustainable;

Provides an overview of current resource use bythe Trust;

Estimatesthe Trust’scurrent carbon footprint and setsa target for reduction;

Presents the outputs of the Sustainable development assessment using the Sustainable development assessment tool;

Reflectson progress to date and sets out actions toimprove sustainability of the Trust;

Progress towards implementing the Green Plan will be reported on annually and, in alighment with NHS
guidance, undergo a mid-term review in 2023/24.

It will be updatedin 2026 to set an new plan for the following 5 years.




Drivers for action

Left unchecked, the climate emergency will have a catastrophic impact on public health. If
infrastructure, such as hospitals and water supplies, struggle to adapt to climate change, this will
impact the NHS’ capacity to respond to these public health threats. According to the World Health
Organisation (WHO), the direct cost of climate change to the global healthcare industryis predicted
to be between USS$2-4 billion per year by 2030, with an additional 250,000 deaths per year
worldwide. It is therefore imperative to act now to protect our healthcare systems from the worst
impacts of climatechange.

Sustainable healthcare in the NHS is driven and supported by a combination of national and
international policy, legislative and mandated requirements as well as healthcare specific
requirements from the Department of Health and NHS England.

Global initiatives are focused on limiting warming to below 2°C, aligning to the pledges outlined
in the Paris Agreement based on the recommendations of the IPCC. The UN Sustainable
Development Goals (SDGs) launched in 2015 provide a framework for driving change in
addressing poverty, public health and climate change amongst other issues of central
importance.

National initiatives are also driving change; In June 2019 the UK Government became the first
major economy in the world to pass laws to end its contribution to global warming by 2050 by
setting a target of achieving net-zero emissions by 2050. If successful, it will help to reduce
climate impacts at both the local and national scale as well as delivering public health co-benefits
resultingfromcleanerairandleadinga moreactivelifestyle.
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Drivers for action

There are also NHS-specific drivers for action:

Delivering a ‘Net Zero’ National Health Service was publishedin 2020 and
represented a step-changein ambition for the environmental performance of
the NHS. Itsupersedes the targets set outinthe 2019 Long Term Plan and makes
a firmcommitment to a net zero NHS. For controlled emissions, itoutlines a

Economy

target of net zero by 2040 with aninterimtarget of 80% reduction by 2028 - i

2032.For emissions not controlled butinfluenced by the NHS, the net zero target

is for 2045 with an 80% reduction by 2036 —2039. [ v N
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The 2019/20 NHS Standard Contract makes ita contractual obligationfor NHS
Trusts to managetheir resources sustainably and to havea Board approved
Sustainable Development Management Plan (SDMP) or Green Plan.

Another key driver of change is public concern for the environment, which has Over a quarter of Britons say the environment is one of the three

reached record a high. In the face of repeated storms and floodingacrossthe UK, as most important issues facing the country'

well as the Extinction Rebellion protests and school strikes, over a quarter of Britons

cited the environment as one of the three most importantissues facingthe country

ina 2019 YouGov poll. Furthermore, an NHS SDU survey highlighted that 98% of

NHS staff believeitis importantforthe healthand caresystemto supportthe

environment. 6

1 https://yougov.co.uk/topics/politics/articles-reports/2019/06/05/conce rn-environme nt-record-highs



Our environmental impact

Resources consumed by the Trust contribute towards our carbon footprintand wider environmentalimpact. We can reduce the environmental impact
associated with our consumption by either a) reducing our absolute consumption, or b) sourcing sustainableresources. As well as our directemissions
(those that originatefromassets we operate) itis importanttoaccountforindirectemissions (thosethatoriginate outside of the ownership or control of
the Trust). This covers a widerange of activities alongour valuechain, fromthe production and supply of goods that we use, to the disposal of wastewe
generate, and the transportof staffand patients to the Trust.

The NHS Sustainable Development Unit defines emissions according to four areas of influence:

Elementsindirect control ofthe Trust, such as our building’s energy usage and NHS travel, i.e. utilities, waste, businessand

r .
T fleet travel and anaesthetic gases.

Procurement  Supplychain activities to s upply goods, services and capital projects to the Trust.

Core, procurement, and community emissions assocdated with healthcare commissioned outside ofthe NHS, where the data is

Commissioned . . .
notsuffident to disaggregate between e mission sources.

and data availability

°
[
s
c
15}
o
=
5}
°©
>
9
o
=
o
©
o
fu—.
s}
=

Community  Patient travel,staff community, and the use of GHGs frominhalers.

Itis importantthatwe take a holisticview of our environmental impactandtry to address all four areas of influence. However, we acknowledgethat as
emission sources become further removed from our directinfluence (e.g. community emissions)itbecomes harder to obtain data to accurately calculate
the emissions, as wellas implementing measures to reduce the emissions. Thisisrecognised in the NHS Sustainable Reporting Portal’ (SRP) tool, and the
emissions associated with the harder-to-obtain datasources arecalculated accordingto economic proxies.

For target setting, itis importantto ensurethe availability of quality data going forward to allow for accurateand regular reportingagainstthetarget. Itis
alsoimportantto consider thelevel of influencethe Trust has over thatemission source, for realisticcarbon reductionsto beachieved as a result of our
action.For these reasons ithas been recommended that only coreemissionsareincludedina carbonreduction targetalongsidea commitment to
engage with our staff, supply chain,and community to reduce other indirectemissions.



Clarifying note: emission scopes
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For clarity, emissionsources can becategorised according to differentstandardsand
conventions. The 2020 report ‘Delivering a ‘Net Zero’ National Health Service’ refers to an NHS
carbon footprintand an NHS carbon footprint plus, as well asemissionscopes 1,2 and 3. The
three emission scopes originate fromthe Greenhouse Gas Protocol for carbonaccounting. They
aredefined as:

* Scope 1. Direct, on-siteemissions fromowned or directly controlled sources

* Scope 2. Indirect, off-site emissions from the generation of purchased energy

(predominately electricity)

* Scope 3. All other indirect, off-site emissionsthatoccurinanorganisation’s supply
chain

The NHS carbon footprintis analogousto the Core emissions as defined by the SDU. The NHS
carbon footprint plus combines all four emissionsources: core, procurement, commissioned and
community. To maintain consistency with the Sustainable Reporting Portal, thisreport presents
the footprintaccordingto the SDU’s classification.

https://ghgprotocol.org/sites/default/files/standa rds/ghg-protocol-revised. pdf
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Current status of resource use

The consumption of resources (energy, water, pharmaceuticals etc.) is required for the Trustto delivery services to the community and achieveour vision.
Whilstnecessary, werecognisethatimproper resource management contributes to global andlocalissuessuch as climatechangeand water and air
pollution.Itis ouraimto consumeresources sustainably and minimise our impacton the environment as much as feasibly possible without compromising on
the delivery of our services. This can bedone through enhanced efficiencies, morecircular supply chains and procurement of renewable energy sources.

The Trustis transparentwith its use of resources andincludes a summary of energy and water consumption in our mainannual reporteach year. As partof
this Green Planthe Trustused the NHS ‘Sustainable Reporting Portal’ (SRP) tool to facilitate sustainability reportingand allow for an associated carbon
footprintto be calculated for our activities (including emissions originatingin the Trusts’ valuechain outside of our direct control —procurement, community
and commissioned emissions—thatare sometimes referred to as ‘Scope 3’ emission).

For the purposes of this report, the Trusthas collected data and used the SRP tool to calculatethe resource use over the previous two financial years (FY
18/19,FY 19/20).

Key indicators of environmental performance:

% Electricity @ Gas 0 Water Waste-to-landfill
kWh kWh m3 tonnes
FY 18/19 8,792,542 17,744,769 90,314 272.0
FY 19/20 8,988,287 18,532,199 73,707 709.2
+-  «19s745 787430  -1607 ca372



Our carbon footprint

Itis importantto understandtheenvironmental impactofourresourceconsumption andidentify hotspotareas wherereductions can be prioritised. We
have calculated our carbon? footprint for the two previous financial yearsusing data collected by the Trustand usingthe NHS ‘Sustainable Reporting Portal’
tool.Our carbon footprintfor FY 2019/20 was 23,570 tCO,e, which was broadly consistent with our footprintfor FY 2018/19. A more detailed breakdown of
our emissionsis presented on the page 10.

Community <1% Emissions / tCO2e

+180 tCOze (<1%)
25,000

20,000 ﬁ

Core

23,570 31% 15,000

tCOze
10,000
5,000

Procurement 7,450 7,353
69% 0
FY 18/19 FY 19/20
m Core Procurement m Community Commissioning

Emissionsassociated with the procurement of goods & services is estimated to accountfor over two-thirds of our overall footprint, which demonstrates the
need to engage and work with our suppliersto reduce our overall environmental impact (see ‘Corporate Approach’). Our core emissionsare predominately
made up of our energy consumptionin buildings,and reductionsshould initially beidentified through site-specific energy audits as well as engaging with
users of our assets (moredetails are provided in thelater sections).

1 Carbon in this context refers to carbon dioxide equivalent (CO,e), a unit used in footprinting to account for the major greenhouse gases.
2 Community emissions relate to patient transport mileage, which has not widely collected until 19/20; Mid & South Essex CCGs only began collecting this information from April 2020. 10



Resource use e

- Qur carbon footprint—FY 19/20

Pharmaceuticals, 792 Patient and visitor travel, 46

Medical instruments / equipment, 482

Electricity (net of any exports), 2,840
Information and communication technologies, 1,970

Food and catering, 1,552 '

Construction, 866 .

Capital spending, 2,393

Community Gas. 3850
as, 3,

23,570tCO0O,e

0il, 0.436

§ Thermal energy (net of any exports), 341

Waste and water, 321

Procurement

1 Business travel and fleet is a core emission category that could not
be quantified due tolack of data. This is expected to be a relatively
large contributor to the Trust’s core emissions, and efforts should

be made to ensure that data is available for FY 2020/21. Business services. 8113 11



Greenhouse gas targets

As partof this Green plan, we align to the national strategy of delivering a net zero NHS and commit to making our activities net zero as soon as possible.
This isanambitious decarbonisation pathwayandwillrequire significantinvestment and buy-in fromalllevels to achieve. The scale of decarbonisation required
to achievethetargetis shown below. We will report our progress against these targets annually.

Emissions [tCO2e]
25,000
Core Emissions (NHS Carbon Footprint)
20,000 Procurement, Community, Commissioning Emissions
Total Emissions (NHS Carbon Footprint Plus)
15,000
10,000
5,000
2030 Interim Target
3,906 tCO2e
0 I T T T 1 1 1

2020 2025 2030 2035 2040 2045 2050

This aligns withthe NHS’ targets for achieving net zero for controlled core emissions by 2040, with an interim target of 80% reduction by 2028—-2032,and
net zero for emissions not controlled butinfluenced by the NHS by 2045, with an 80% reductionby 2036 -2039.

As the ‘delivering a net-zero NHS' report uses a 1990 baseline, the measured footprint for the FY 19/20 year has been adjusted to allow for the 80% interim
targets to be calculated. It should be noted that this pathway is inclusive of the data received for the | atest financial yearand the footprint and subsequent
targets should be updated when more data becomes available (e.g. business travel).

12



Sustainable development assessmenttool (SDAT)

The SDAT is a qualitative self-assessment tool developed by the Sustainable Development Unit that allows for organisations in NHS England to monitor
their sustainable development work, measure progress, and make plans for the future. The Trust’s areas of focus are aligned to the ten modules in the
SDAT:

- Corporateapproach - Green spaceandbiodiversity
- Asset management and utilities - Sustainable care models

- Travel andlogistics - Our people

- Adaptation - Sustainable use of resources
- Capital projects - Carbon /greenhouse gases

In each module, organisations are assessed across four themes (governance and policy, core responsibilities, procurement and supply chain, and working
with staff, patients and communities) and asked to respond “yes”, “no”, “in progress”, or “N/A” to a series of statements — “yes” meaning the statement
has been achieved. A percentage score for each moduleis generated based on the answers, as well as the Trust’s progress towards the UN’s sustainable

development goals (seebelow).
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- Sustainable development assessmenttool (SDAT)

The Trust’s overall SDAT score for 2019/20 is 35.5%. We have achieved good results across several areas but recognise that our overall performance falls
below the median score for a mental health & learning disability trust (42.9%?!). This was the Trust’s first year using SDAT and so allows us to evaluate
underperformingareas to be prioritised for action. As partof this Green Plan, we commit to achieving an average SDAT score of 50% by 2025.

Further detail on each specific module is provided in the following pages. Module scores have been correlated to data availability and internal
communication channels. Areas with higher scores were those with structured policies and where formal data collection process exist. Efficient data
consolidation and ensuring that the personnel completing the SDAT are fully informed will be critical in the process going forward. As data availability
improves, scores arealso likely toimprove.

We commit to improving our sustainable performance, but acknowledge that funding and resources will be required to implement recommendations in this
report to do so. This reportdoes not look to quantify the level of resourcerequired, and further work to estimatethe investment needed should follow.

80% 76.0%
20% MEPUT score  — National average
? \ 57.5%
60% . 55.6% — 46.4%
50% = — —
o 40.6%
35.5% o =
30% 24.4% 23.8% 27.0%
18.9% 18.8%
20%
10% I I
0%
Corporate Asset Traveland  Adaptation Capital GreenSpace Sustainable Our People Sustainable Carbon /
Approach Management  Logistics Projects & Biodiversity Care Models use of GHGs
& Utilities Resources

1 Sustainable development unit figures — further detail of benchmarking is presented in Appendix A.



CORPORATE APPROACH

We are committed to providingthebest quality services, with the best possibleleadershipand workforceand sustaining
EPUT andthe health caredelivery systems in which we operate. Our corporateapproach and strategic objectives are

of our mission and purpose statements.

\ centred around delivering on this commitment, and each year the Trustdevelops an operational planto supportdelivery

18.9%

Sustainabledevelopment of the Trustis integral to our strategic planningandisrepresented throughout the organisation:
a named Board sustainability lead; non-executive director champion for sustainability; and a sustainable development
manager. However, we recognisethata more holisticapproach to sustainability and social value can beintegrated within
our corporateapproach,and will continuetoiterateour approachtoachievethisintheTrust’s delivery of services;
upcoming policy reviews (e.g. strategic priorities, procurement policy) will consider these elements, and a concerted
effort on reporting & communication will enhanceinternal and external engagement.

Engaged with key stakeholders in the development of our strategic direction, including staff, the public, service users, carers, the Council of
governors, andSustainable Transformation Partnershipleads;

Established|eads forsustainable development throughthe organisation, including at Boardlevel, and supported the leads with relevant
training.

Develop a list of Board-approved focus areas, with associated KPIs, relating to sustainable devel opment and social value;
Biannuallyreportto the Board on the Trust’s progress andactions towards achieving the KPIs;

Align our internal systems to readily monitorand report on the focus areas against the agreed KPIs;

Include a 5% weighting towards sustainability & social valueintenders, witha set list of questions and quantifiable indicators that relate to
the focus areas;

Establish a group of ‘Green Champions’ across the organisation.



ASSET MANAGEMENT AND UTILITIES

The efficient operation and management and the Trust’s assets and spaces is central to achieving EPUT’s sustainability
ambitions, aswell as realising costsavings.

The Trusthas already madeinroadsto bringsustainability into an asset management strategy —through the
procurement of green electricity, formal training of key staff, installation of emerging low-carbon technologies (e.g.
40.6% ground source heat pumps), and securing external funding for energy efficiency projects.
. 0

EPUT should consolidate the work to-date and seek to tailor a methodical approach to assetmanagement that allows
for the development and implementation of site-specificmeasures. Training should be expanded to a wider audience
and dissemination of the project outputs, lessonslearnt, and key sustainability considerations should support the work
to encourage a culture of sustainability across everyone who interacts with the Trusts’ assets.

STRATEGICPLANNING

— Embedded sustainability into our estates strategy and site master plan, whichis regularly revised to capitalise on emerging trends (e.g. from
COVID-19).

— Perform energy audits of high-consuming sites to identify energy and waste saving opportunities acrossenergy efficiency, |low-carbon
heating, renewable energy, and transport;

— Develop site-specificenergy strategies with a prioritised list of actions, eachwithan timelineand owner. Align to the ambitions set outin
the NHS Improvement Net Zero Carbon Programme.



ASSET MANAGEMENT AND UTILITIES

PROCUREMENT. Sustainability shouldbe embedded into the Trust’s procurement strategy, with whole-life costing consistently used to supportthe
business case of highly efficientassets.

Procured 75% of oursupplied el ectricity through a Green tariff for the FY 2020/21;

Successfullysecured £470k of NHSI funding fora LED rollout scheme;

Included weighted questions related to sustainable behaviour, working practices and aspirations in all new requests to tender
Procured 100% of our supplied electricitythrough a Green tariffin 2021;.

Use whole-life costings as a basisfor comparative procurement decisions accounting for the lifetime cost of energy and water;
Meet minimum energy performance standards for new lighting and I T equipment (e.g. monitors);

Continueto seek sources of funding to support the wider rollout of sustainable assets, including the exploration of novel financing
mechanisms suchas crowdfunding (see ‘Finance’).

TARGETED TRAINING & KNOWLEDGE SHARING. Supportstaff who regularly interact with Trustassets through formalised training, CPD and knowledge
sharingexercises thatinstil best-practice operation and maintenanceof Trustassets.

Enrolled allstaff in anenvironmental awareness online training module, andincludeditin theinduction process for new staff;
Supported the Trusts sustainable development manager with formalised training.

Offer formal training, CPD, and access to knowledge sharing opportunities for energy managers;
Createaninternalknowledge sharing forum for facilities management professionalswhere best-practice, lessons learnt, and challenges
related to energy efficiency can be discussed.



TRAVEL & LOGISTICS

Road transportcontributes approximately a fifth (21%) of the UK’s total greenhouse gas (GHG) emissionsand remains a

other air pollutantsthataredirectly damagingto human health (e.g. nitrogen oxides and particulate matter).

\ significantchallengeto national decarbonisation. As well as GHG emissions, road transportis a significant source of

18.8%

As arural trustwe depend upon the use of vehicles to deliver our services, including staff commuting and patient
transport. Wealso acknowledgethat there is an environmental impactassociated with the delivery of goods and
services to our organisation fromthird-party suppliers, as well as from patients travelling to our sites in their own
vehicles.Itis our ambition to reducethe environmental impactassociated with travel and logistics and drafta
formalised Travel Plan and Hierarchyto set out ways of doingso.

Effectivelyshifted working partners due to COVID-19 with reduced transport;

A cycle-to-work scheme to encourage active staff travel, with the provision of facilities to support active travel (e.g. showers, secure bike
parking) atseveralsites;

A requirement of Director-level approvalfor all airtravel andleased cars.

Engage with staffmembers (e.g. through PULSE survey—see SDAT module ‘Our People’) to understand their commuting habits and explore
desirefor active travel options, el ectric vehicle infrastructure etc;

Drafta Sustainable Travel Planinformed by engagement with staff members (see resources made available by the Energy Saving Trust for
reference);

Seek Board approval for the Travel Plan and disseminate aroundthe organisation;

Investigate theinstallation of el ectric vehicle chargingpoints and seek to electrify our fleet;

Improve data collection/handling to allow for annual calculation of transport emissions (including business travel and patient transport);
Completethe Healthy Outcomes Travel Tool (HOOT) to better quantify the impacts of the Trust’s travel (inc. airand noise pollution);

As part of our wider carbonreductiontarget, commit to cutting business mileage and fleet air pollutant emissions by 20%.

Q



ADAPTATION

24.4%

The impacts of climatechangearebeginningto be felt across the UK as the magnitude and frequency of extreme
weather events areincreasing. The UK Met Office predicts a sustained move towards warmer, wetter winters and
hotter, drier summers, as well as risingsea levels. These changes posea physicalriskto us as an organisation and the

local community. Itis our responsibility to adapttothe changes andincreaseour climateresiliencesuch thatwe can
continueto deliver our services and keep patients and staff safe.

Although climatechangeis a globalissueits’impacton differentregions will often be discreteand localised, with some
areas experiencing moresevere impacts than others. True resilience should account for the impact of climatechange
on those the Trust regularlyengages with and who aredependent upon to deliver local services (e.g.core suppliers).

We will develop an Adaptation Plan thatwilllook to formalise our approachto climatechangeadaptation, both locally
andinsupplychain hotspots.

Emergency Plansin placeto respond to some of the main local impacts of climate change (e.g. heat waves) relating to UK Climate
Projections 2009;

Successfullyresponded to a resilience test exercise involving our main stakeholders (emergencyservices andlocal authority) and using the
learnings from the exercise to inform our Emergency Preparedness, Resilience and Response (EPRR) strategy.

Identify a clear Adaptation lead within the Trust, res ponsible for coordinating adaptation planning, resilience and emergency
preparedness;

Forman interdisciplinary working group to lead work updating our climate adaptationrisk assessmentand plan, with reference to the
latest UK Climate Projections (UKCP18);

Consider how the affect of climate change will impact stakeholders we heavily rely upon to deliver our services andinclude mitigating
actionsinour resilience planning;

Develop and communicate our Adaptation planandresponse strategy to our staff so that they know how to respond to severeincidents.



CAPITAL PROJECTS

23.8%

Capital projects involve the construction of newinfrastructure or significantadjustment of existinginfrastructure. Due
to their magnitude and longevity the impactof capital projects are often ‘locked in’ for years,anditis importantthat
sustainability is considered throughoutthe projectlifecycleto ensurethatit results in sustainable outcomes. In the
context of the Trust, recent capital projects haveinvolved the adjustment of existinginfrastructureand there have been
no new-build projects of significance.

We endeavour to put the correctprocesses in placesuch thatany major refurbishment or new development can be
implemented with the appropriateconsideration of it's environmental credentials. The process should aimto facilitate
effective collaborations ateach stage of project development (pre-design = design = construction = handover = in
use) to ensuresustainabilityisembedded into the development and use of any capital project. Itis importantthatwe,
as the client, engage with stakeholders throughoutthe development stages to mandate sustainability.

RIBA Plan of Work 2020: 0 |1 7] 3 4 = 6 7 -

As the client we have to engage with stakeholders
involved in each stage to ensure sustainability is

ke

Strategic Preparation Concept Spatial Technical Manufacturing

embedded in capital projects. Definition and Briefing Design Coordination Design and Construction |Handover Use

Pre-qualification questionnaires to seek assurance of socialvalue outcomes (e.g. local business, considerate contractor) from contractors;
Clearly defined and established res ponsibilities and processes withinthe Capital Projects team.

Develop a set of ambitious sustainability aims and objectives (e.g. kWh/m?, m? ;censpace / M? toral) thatare clearly defined inthe design brief of
capital projects and communicated to contractors;

When published, align to the UKGBC’s NHS-specific net zero standard for new builds;

Where appropriate, use lifecycle costing as a basis for financial decisions rather than capital costs.



SUSTAINABLE CARE MODELS (SCM)

An established care model provides a consistentand targeted approachto delivering health servicesand instils
protocols to be routinely followed in servicedelivery. For a Trustto habituallyoperatein an efficientand sustainable
manner itis crucial thatsustainability is embedded in their care models. As well as the environmental benefits,
financial, clinical and social co-benefits areborn from holisticand successfully-implemented SCMs.

Recognisingtheir importance, NHS England has undertaken several initiatives in an attemptto optimiseand
standardisecare models across England, mostrecently the Getting ItRight First Time (GIRFT) programme.

The Trustoperates several care models that aretailored to the local population and specificprovision of services, all of
which aimto providethe best quality services. Our servicedeliveryis constantly reviewed to ensurethat the best care
is being delivered in the most efficientway, anditis partof our three strategic objectives for 2021/22 to work with
system partners,commissioners and service users to co-produceand co-design serviceimprovementplans.

— Engaged with staff and patients to inform some of our most critical care models (e.g. crisis care);
— Acorporate objective to transform services through the use of new clinicalmodels and pathways and technology;

— Included environmental considerations into our care mechanisms where suitable (e.g. the use of video assessments to avoid unnecessary
travel).

— Includea qualitative assessment of sustainabilityas a key decision matrix (alongside clinical, social, andfinancial indicators)in our review of
future care models, considering how different models of careimpact use of resources, finance and infrastructure.

— Engagewith the GIRFT programme to identify areas of good practice and agree where changes can be madeto our current care models.
This willinclude adopting appropriate recommendations from the relevant GIRFT report when published?®.

1 https://gettingitrightfirsttime.co. uk/girft-reports/



OUR PEOPLE

97.5%

Systemic change acrossthe Trustwill berequired for us to align to the UK’s net-zero target (see Drivers for Change),
and every person within the organisation hasa parttoplay.Toachievesustained changeacrosstheTrustitis
importantto securebuy-inacrosstheorganisation. Therefore, we arecommitted to ensuringthatstaffcan engage
with and supportactivities within our Green Plan.

Inasurvey conducted by the NHS Sustainable Development Unit, nearly all respondents (98%) feltitwas important
that the healthand caresystemworks in way that supports the environment, for example through improved resource
efficiency, reducing carbon emissions,and reducing waste. Itis our responsibility to ensurethat EPUT staff members
feel they can providethe best quality services ina sustainable manner,and engage with them to improve our service
delivery, where itis feltimprovements can be made.

Continued to prioritise the health and wellbeing of our workforce, for example through the cycle-to-workscheme, fitness classes and
wobblerooms. This year we were accredited by Mindful Employers UK as a Mindful Employer fora thirdyearrunning;

Extensively engaged with ourstaff to explore anyconcerns and issues (one confidential annual staff survey and two weekly PULSE surveys)
and prioritised attentionareas basedon theresults.

Perform a PULSE staff survey on the Trust’s environmental performance to identify areas where staff members feel the Trust can operate
more efficientlyand sustainably in the delivery of care;

Engage with national sustainability campaigns (e.g. SDU Sustainability health and care campaign, Earth Day)to promote awarenessinthe
organisationand encourage sustainable behaviour;

Build and disseminate knowledge around the organisation throughinternal communications, knowledge buildingevents, and targeted
training where appropriate;

Form a staff-led ‘Green Champions’ group to allow staff members who are passionate about sustainability in health care to engage with
the Trust’s activities.



Q
CARBON & GREENHOUSE GASES

The man-made releaseof greenhouse gases is resultingina warming climate & environmental degradation. Whilstcarbon
dioxideis the most well-known and significant contributor, thereare several other gases thatlead to atmospheric heating(e.g.
methane, anaesthetic gases)—these are collectively referred to as greenhouse gases.

In 2019, the UK committed to bringall greenhouse gas emissions to net zero by 2050 to end their contribution to global
warming.England’s health and caresystemis responsiblefor 4-5% of the country’s total carbon footprint,and has a crucial
roleto playinachievingthetarget. Inresponse, the NHS has committed to reachingnet zero “as soon as possible”andis
currently developinganaction plansettingouta pathway to achievingthis target. As partof this Green Plan, we have
committed to aligningto the NHS target and will look to adoptand personalisetherecommendations in the upcomingaction
plan.

27.0%

Pleaserefer to Resource use section for more information on our carbon footprintand commitments to carbon management.

— Formed a working group and completed the Sustainable Reporting Portal (SRP) footprinting tool to calculate our emissions profile forthe
previous two financialyears;

— Identified data gaps andformalised a data collection process to streamline the calculation and reporting of the Trust’s emission profile.

— Align to the national strategy of delivering a net zero NHS and commit to making ouractivities net zero as soon as possible, including
interim targets covering our full value chain emissions —see ‘greenhouse gas targets’ for more details.

— Develop a GHG reduction planmade up of site-specific energy strategies with a prioritised list of actions for each site;

— Improveour reporting on mileage from our fleet vehicles, so that emissions canbe calculated;

— Annually measure and transparently report (both internallyandexternally) our GHG emissions.



GREEN SPACE AND BIODIVERSITY

55.6%

The co-benefits provided by green space and biodiversity, both to the environment itselfand those that interact withit, are
well understood. We have a responsibility to maximise the opportunity potential of green space and biodiversity across our
estate. Doing so will increase the Trust’s resilience to climate change related events, whilst simultaneously improving the
experience of those that interact with the estate (both staff and patients). We also recognise that our procurement
decisions can encourage the productive management of biodiversity external from the Trust’s own estate, for example by
procuringsustainably-sourced food produce.

It should be noted that, in the context of a mental health trust, several measures that could be applied to enhance green
space/biodiversity are not appropriate and additional security measures are warranted to safeguard patients. Several SDAT
criterion are therefore not applicable to our Trust. However, we will work within these constraints inan effort to maximise
the potential.

Minimised the use of pesticide and other toxic substances in the management of our green spaces;
Used local recycling centres to dispose of garden waste;
Performed a risk assessment for all green areas andensure thatthey are suitable andsafe for mental health patients.

Recognise andfavour catering and food providers that can demonstrate their sustainability credentials;
Develop and seek boardapproval of a green space actionplan thatsets out ourapproach to maximisingthe use of the Trust’s green space.
This willrecognise the separation requiredfor patients, staff and publicspaces andbe tailoredto their requirements.



Sustainable development assessment tool Q

- SUSTAINABLE USE OF RESOURCES

The waste hierarchy:
The efficientand sustainableuseofresources is prerequisite for the Trust

achievingits’sustainability goals. In addition to the positive environmental Prevention
impact, there areseveral co-benefits thatcan be realised through the
. . . reparing for re-use
sustainableuseofresources (e.g. costsavings, local procurement, provision of P 9
fresh healthy catering). .
46.4% y gl Recycling

Currently, facility managersrecogniseand implementthe waste hierarchyinthe

Trust’s key operations to optimiseresource consumption. Weaimto expand
this acrossall departments and embed the reduce-reuse-recyclemantrainall !
Trustactivities. To achievethis, there has to be a conscious acknowledgment by DEreEE)
those who interactwith the Trustas well as the provision of resourceto

facilitate sustainable behaviourwithin the Trust.

— Awastepolicy thatsets out general compliance with regulations andlooks to minimise waste to landfill;

— Appliedthe principles of the waste hierarchy to key procurement activities (e.g. I T equi pment, office furniture);

— Providehealthyandsustainable food choices for patients;

— Followan established system for recording the use of hazardous substances and chemicals on the estate, and provide training to relevant;
staff (e.g. cleaning) to minimise the use of hazardous substances.

— Set atargettoachieve Zero Waste to Landfill’ by 2025;

Communicate our Waste strategy across the Trust and developinitiatives to encourage sustainable behaviour;
— Providethenecessaryfacilities (e.g. recycling bins) acrossthe Trust to promote sustainable treatment of waste;
— Providetargeted training to all facility managers inthe waste hierarchy andit’s application.

We will




Tracking progress |ﬁ

Tracking progress and reporting

This Green Plan represents the Trust’s firstyear of completing the SDAT and SRP tools, and has identified
several recommendations to improve our sustainability performance. Tracking our progressin the
implementation of these measures and beingtransparentin our reportingisa coreelement of the Green
Plan approach. Recognisingthat, we commit to:

Usingthe Action Plan (Appendix A) as a basisfor a live sustainability action logthatwill beregularly
reviewed and updated throughout the year.

Completingthe SRP and SDAT tools each year,and includingthe key findings inour annual reporting;
Annually reportto the Board on our progress againstkey targets: | »

Achieve an average year-on-year GHG reduction of 3% to reach a 15% reduction by 2025,
relativeto2018/19;

Luta sk

Tl gl

Average SDAT scoreof 50%

Annually review and updateour climatechangerisk assessment

WhilsttheSDU’s bespoke tools streamlinethetrackingand reporting process, itisimportantto recognise
the additional resourcerequirementassociated with these commitments. The Trust’s sustainable
development manager will haveoversight of the trackingand reporting processes,anditis recommended
that the following Groups areformalised to supportthe process:

Cross-faculty SDAT working group (see following slides - Data collection process - SDAT)
Cross-faculty SRP working group (see following slides - Data collection process - SRP)

Green champions group (see ‘Communication’ section)




Tracking progress Iﬁ
- Data collection process— Sustainable Reporting Portal (SRP)

A streamlined and formalised data collection and consolidation process is essential for the Trustto annually report on their environmental performanceand
monitor progress againsttargets and KPls. For this Green Plan, a cross-faculty working group was formed to complete the data collection process. Itis the
responsibility of the Sustainable Development Manager (SDM) to co-ordinatethe process and provide overall oversight.

Takinglessonslearntfromthe exercise,a formalised data collectionprocessisoutlined belowthatshould befollowed for the SRP submissionin futureyears:

Data Responsible department/role

G I Trust inf ti Sustainable devel t
1.The SDMto issuea data request (based on the eneral Trust information ustainable development manager
template provided by the Carbon Trust) in May Energy Sustainable devel opment manager
each year to theresponsible departments
¥y Water Sustainable development manager
LLl 2.Data for the previous financial year to be Waste Estates andfadilities
(@) submitted to the SDM by the end of July each Plastic Procurement
(@) year.
(a'es Business Travel Human resources
o
Other Travel Contracts manager
3.The SDMshouldinputand submitthedata in
the SRP Air pollution Sustainable development manager
Social value ComplianceandAssurance
Anaestheticgases N/A (negligible use)
Spend profile Procurement 27




—==Data collection process - Sustainable development assessment tool SDAT

As with the SRP, establishinga data collection and consolidation process is key for
the Trustto regularly and efficiently reporton their environmental performance
usingthe SDAT. Ensuringyear-on-year consistency inthe process is harder to
achievedue to the qualitative nature of the assessment, however best efforts
should be made to ensure that annual consistencyis achieved for each module. It
is the responsibility of the Sustainable Development Manager (SDM) to co-
ordinatethe process and provide overall oversight.

The suggested process for completing the SDAT each year is outlined below:

1.The SDMto issuerequest forLead contact
to complete SDAT using online tool

2.lead contactto complete online SDAT
informationwith support from support
colleagues

3.SDM to hostworkshopto presentinitial
findings

9))
92)
LU
O
o
o
o

4.Changes to be madeif necessaryby Leads

5.SDM to submitfinal SDAT online

SDAT Module

Corporate approach

Lead

Compliance and
assurance

Tracking progress E

Support

Sustainable development
manager

Asset management
and utilities

Propertyand
development manager

Sustainable development
manager; Procurement;
Estates and facilities

Travel and logistics

Fleet manager

Procurement; Grey fleet
manager

Adaptation

Sustainable
development manager

EPRR Lead; Estates and
facilities; Assurance

Capital projects

Capital planning
manager

Sustainable development
manager; Property and
development

Green space and
biodiversity

Estates and facilities
manager

Procurement and contracts

Sustainable care
models

Associate Director

Director of mental health

Our people

Human resources

Sustainable use of
resources

Estates and facilities
manager

Sustainable development
manager

Carbon /
greenhouse gases

Sustainable
development manager
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Trust Strategy & Operational Implementation I

Governance

EPUT’s Green Planisapproved by Trust Board on anannual basis, with an annual progress report submitted half
way through theyear. In additionto this, the executive team are actively supporting the implementation of
1S014001 quality management system as a means of engendering a broader understanding of the collective
responsibility whileintroducing a system of reporting and improvement against anagreed base line thatlends
itself to external audit with collective accountability

Executive Sustainability Lead
I
Executive Chief Finance &
Resources Officer (CFO)
I

Director of Estates & Facilities

Sustainable Development
Manager

1S014001 Implementation Team

Sustainability Steering Group (SSG)

lead by DOE
r + ]
. Task & Finish Groups and Green
SDAT Working Group lead by SRP Group lead by Director of Estates Champions netwrt)ark lead by
Director of Estates & Facilities & Facilities

Faculty Heads
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OUR VOICE

Communication

To achieveourinterimsustainability targets and ultimately align to the NHS’s ambition of reaching net-zero
greenhouse gas emissions, we need staff, serviceusers and the public to understand the reasons for taking
actionand howthey cancontributeto a more sustainablesystem. The Trusthas already created a culture of
staff engagement and usea widerange of communication methods, which we will leveragein our
sustainability engagement.

Our communication and engagement strategy should span both internal and external stakeholders,and be
owned by our boards and staff members. With a view to achievingthis, wewill look to:

Internally

Create a ‘Green Champions’group of staff members that are passionateaboutthe deliveryof a
sustainable health service. The Group will be supported with formal trainingand accessto CPD events,
with a view to supportingthe Sustainable Development Manager with internal and external
communications.

Seek out opportunities for carbon reduction viaa partnership approach with procurement colleagues and
copy with excellence, from sister Trusts whereappropriatesuch as furniturerecyclingand a strategy of
re-use of items that have traditionally been sent to landfill.

Routinely integrate sustainability into our established internal communications (lunchtime learning,
intranet portal, weekly e-mail newsletter) to disseminatethe knowledge of energy managers, sustainable
development managers etc. throughout the Trust

Externally

Engage with the wider ICS to ensure we move forward witha common purposeand agreed strategy whilg)
oromoting our efforts regarding sustainabilitv through case studies and articles on our website. as well as



- Risk and opportunities

Risks and opportunities related to sustainable developmentare managed by the Trust sustainability leadin
conjunction with estates managers utilisingtheaccepted estates and facilities governance structures .

Significantrisks and opportunities associated with compliance obligations, objectives, targets and project
delivery arereported through the estates expert group andif necessary escalated upwards to the Trust
executive via the appropriate papers and reports.

These risks and opportunities arealso communicated to the to TrustBoard through the annual health and
safety report but also by exceptionin the event that the level achieves thatof whatis considered to be a
corporaterisk.

As noted inthe Adaptation section of this strategy, the Trust is required to complete a ClimateRisk
Assessment. This will bea priority to ensurenot only the risks areidentified butspecific approaches to
managingthoserisks areconsidered and implemented. This is considered a BAU function as the governance
processes outlined within this documentarein placeandarebeingused to mitigateor manage the risks
associated with the environmental agenda.




Finance

The efficient operation of assets contributes to the financial sustainability of the Trust, as well as achieving environmental co-benefits. The Trust’s
expenditure across coreareas (energy, waste, water, and transport) for FY 19/20 was £4,988,000 —a 9.1% increase on the previous year.

MEnergy = Waste ®mWater = Travel £ mil
o
-_g 0.00 1.00 200 3.00 4.00 5.00 6.00
c
o
o FY 19/20 B
[
{ S
o FY 18/19 |

Energy (acrossallfuels and suppliers)andtravel costs arethetwo largestcontributorsto the Trust’s expenditureand should be prioritised for cost
reductions. Under normal conditions, the operating costs of electric vehicles (EVs) can besignificantly lower (~60%) than that of petrol/diesel vehicles?,
andthe Trustshouldidentify vehicles suitable for electrificationin their travel plantoyield reductionsin operating costs and emissions. Business cases
should consider lifetime costrather than capital cost,and includeavailable Government grants for both EVs and charginginfrastructure.

Whilstbeneficial froman emissions perspective, we acknowledge that the changing of fuel types in certain situations (e.g. gas boiler = electric heat
pump) can havea socialand economicimpact, and the improper installation and/or operation of electrified technologies can resultin increased costs
andreduced user comfort. Itis importantto notconsider this type of measureas a like-for-like replacement, and feasibility studies should accompany
business casesto ascertain the wider impacts of any change. However, itis expected for the term of this Green Plan thatthe majority of energy saving
measures will berelated to energy efficiency (e.g. LED roll-out, enhanced insulation) and the electrification of heatsources will be concentrated in the
term of our next Green Plan (2025 —2030). This will be madeclearerinsite-specificenergy strategies.

1 https://www.edfenergy.com/electric-cars/costs



Finance %

- Finance

The recommendations proposedin this reportcreatea step-changein the Trust’s sustainability ambitions
and will requirea concerted resource commitment to achieve. Estimating the directfinancial commitment
requires detailed analysisand should be underpinned by site-specificactions. However, novel and
opportune ways ofaccessing financingare starting to emerge thatcould supportthe investment required
intandem with conventional financing. For example:

Covid-19 stimulus

The UK Government announced (July 2020) a £1 billion investmentin a Public Sector Decarbonisation
Scheme to offer public sector bodies with grants to fund both energy efficiency and low carbon heat
upgrades. The Trust should look to pursuethis opportunity,and useshortterm Covid-19 stimulus
packages to help facilitate decarbonisation and improve the viability of projects with more marginal
business cases.

Crowdfunding and community investment

A 2019 study by the University of Leedsidentified thatcrowdfunding can playa usefulroleas a new
model of flexibleand competitivefinancefor the UK’s public sector,and provided three case studies
across NHS Trusts. Engagement with these novel financing mechanisms should be conducted to assess
their suitability to EPUT’s specificrequirements.

1 Financing for Society: Assessing the Suitability of Crowdfunding for the Public Sector 33



Update on Actions — Developing an Electric Vehicle Charging infrastructure
One of the highestpriority actionsidentified in Annex B, within Travel and Logistics sectionisto develop a
strategy which reduces emissions associated with the vehiclefleet we control,and our ‘grey’ fleet of
vehicles we caninfluence. Government is commitment to phasingoutthe saleofall fossil fuel vehicles UK
wide by 2030 and movingto zero emissions by 2035. Electric vehicles will play animportantrolein this

endeavour.

As aresult, we have committed to providing Electric Vehicle Charging Points (EVCPs) atstrategic hubs
within our estate. This will bean evolving roll out where we will provide chargers primarily for our managed
fleet and we will monitor EVCP usage by employers, patients and visitors to assist with future additions.

To achievethis we will:-

Conductfeasibility surveys on our main sites and to assistin project managinginstallationof EVCPs and
testing the available electrical capacity in supportof this key initiative.

Providesuitableinfrastructureto enablethe installation of the chosen EVCPs
Conducttrainingsothatparking/EVcharging data can be usefully managed and utilised
Ensurethat the currentmanaged fleet is replaced with electric vehicles by 2030

Ensurethat fleet mileageand travel data is madeavailable, toinform future roll out of EVCPs




Annex A: SDAT Benchmarking

Overall SDAT score by organisation type:

SDAT module scores (all trust types):

Organisation Type LQ Median uQ
England(all trust types) 354 47.6 58.8
Acute—large 36.2 48.7 64.1
Acute—medium 31.6 37.9 47.6
Acute—small 353 46.0 57.0
Acute—specialist 38.4 40.4 42.3
Acute—teaching 40.6 55.1 59.0
Ambulance 38.7 50.8 55.9
CCG 44.0 58.5 59.9
Community 63.4 63.7 63.9
Mental health & learning disability = 35.4 42.9 54.4

Figures obtained fromthe SDU and accurateas of 09/09/2020
Scores onlyinclude published assessments (i.e. those where the user has agreed that figures can beshared outside of the SDU)

Module LQ Median uQ

Adaptation 36.9 49.4 76.0
Asset management & utilities 38.7 55.1 65.2
Capital projects 28.5 49.2 67.5
Carbon /GHGs 216 37.4 55.9
Corporateapproach 27.5 41.8 62.9
Green space & biodiversity 19.5 27.4 46.6
Our people 49.2 61.9 72.3
Sustainable care models 27.8 45.5 59.9
Sustainable use of resources 29.2 43.8 64.1
Travel and logistics 38.8 51.7 66.7

Where an organisation has submitted multiple assessments over time, only the most recent assessmentis included in theanalysis
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Annex B: Action Plan

a. Develop a list of Board approved focus areas, with
associated KPlIs,relating to sustainable development and

Define and report social value. b. 5
N N 5 . 5 Compliance and Assurance
1 Corporate approach progress against core Align our internal systems to readily monitor and report on 5
. Sustainable Development Manager
focus areas the focus areas against the agreed KPIs. c.
Biannually report to the Board on the Trust’s progress and
actions towards achieving the KPlIs.
Perform energy audits of all sites to identify energy and
P Asset management and utilities |Audit hotspot areas waste saving opportunities across energy efficiency, low Estates and Facilities
carbon heating, renewable energy, and transport.
Develop site specific ener; strategies with a prioritised
Carbon reduction ! ® ) 2 - gy_ ; & = )
Ciaas list of actions, each with an timeline and owner. Align to .
3 |Asset management and utilities |strategy for hotspot . ) Estates and Facilities
the ambitions set out in the NHS Improvement Net Zero
areas
Carbon Programme.
Develop a Board . 5
s L N Develop and seek Board approval for a Sustainable Travel Compliance and Assurance
4 |Travel and logistics approved Sustainable :
Plan. Sustainable Development Manager
Travel Plan
Improve data collection/handling to allow for annual
.. . ~ .. ~ . . Fleet Manager
5 Travel and logistics Improve data handling |calculation of transport emissions (including business
. Contracts and Procurement
travel and patient transport).
Identify a clear Adaptation lead within the Trust,
6 Adaptation Define a lead responsible for coordinating adaptation planning, Sustainable Development Manager
resilience and emergency preparedness.
Form an interdisciplinary working group to lead work
— Adaptation Update climate change |updating our climate adaptation risk assessment and plan, |EPRR, Estates and Property,
B risk assessment with reference to the latest UK Climate Projections Sustainable Development Manager
(UKCP18).
_ . . Develop a set of ambitious sustainability aims and
Define sustainability N 5
. . 5 . N objectives (e.g. kWh/m2, m2 greenspace / m2 total) that
8 Capital projects aims and objectives for ! ) ) ) ) 8 Property and Development
. : are clearly defined in the design brief of capital projects
all capital projects )
and communicated to contractors.
Include a qualitative assessment of sustainability as a key
Integrate sustainability |decision matrix (alongside clinical, social, and financial
9 Sustainable care models into care model indicators) in our review of future care models, Strategy and Contracting
selection considering how different models of care impact use of
resources, finance and infrastructure.
Report against carbon Annually measure and transparently report (both our GHG
10 |Carbon and greenhouse gases P 5 g o Y 5 P Y P ( Sustainable Development Manager
reduction targets emissions.internally and externally)
Use whole-life costings as a basis for comparative
General procurement Asset Prioritise lifetime costs o ~ . p_ ) Contracts and Procurement Estates and
11 procurement decisions accounting for the lifetime cost of

management and utilities

over capital costs

energy and water.

Facilities
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Sheet1

				ID		Topic		Item description		Action required		Action owner		Quick win		Target date				Ranking against National Average		Priority		%age of Nat Avge

				HIGH PRIORITY

				1		Corporate approach		Define and report progress against core focus areas		a. Develop a list of Board approved focus areas, with associated KPIs,relating to sustainable development and social value.                                                                                      b.  Align our internal systems to readily monitor and report on the focus areas against the agreed KPIs.                               c. Biannually report to the Board on the Trust’s progress and actions towards achieving the KPIs.		Compliance and Assurance                   Sustainable Development Manager								18.9/42		4th		45.0%

				2		Asset management and utilities		Audit hotspot areas		Perform energy audits of all sites to identify energy and waste saving opportunities across energy efficiency, low carbon heating, renewable energy, and transport.		Estates and Facilities

				3		Asset management and utilities		Carbon reduction strategy for hotspot areas		Develop site specific energy strategies with a prioritised list of actions, each with an timeline and owner. Align to the ambitions set out in the NHS Improvement Net Zero Carbon Programme.		Estates and Facilities

				4		Travel and logistics		Develop a Board approved Sustainable Travel Plan 		Develop and seek Board approval for a Sustainable Travel Plan.		Compliance and Assurance     Sustainable Development Manager								18/52		1st		34.6%

				5		Travel and logistics		Improve data handling		Improve data collection/handling to allow for annual calculation of transport emissions (including business travel and patient transport).		Fleet Manager                                 Contracts and Procurement								18/52		1st

				6		Adaptation		Define a lead		 Identify a clear Adaptation lead within the Trust, responsible for coordinating adaptation planning, resilience and emergency preparedness.		Sustainable Development Manager		✓

				7		Adaptation		Update climate change risk assessment		Form an interdisciplinary working group to lead work updating our climate adaptation risk assessment and plan, with reference to the latest UK Climate Projections (UKCP18).		Sustainable Development Manager								24.4/49		3rd		49.8%

				8		Capital projects		Define sustainability aims and objectives for all capital projects 		Develop a set of ambitious sustainability aims and objectives (e.g. kWh/m2, m2 greenspace / m2 total) that are clearly defined in the design brief of capital projects and communicated to contractors.		Property and Development		✓						23.8/49		2nd		48.6%

				9		Sustainable care models		Integrate sustainability into care model selection		 Include a qualitative assessment of sustainability as a key decision matrix (alongside clinical, social, and financial indicators) in our review of future care models, considering how different models of care impact use of resources, finance and infrastructure.		Strategy and Contracting

				10		Carbon and greenhouse gases		Report against carbon reduction targets		Annually measure and transparently report (both our GHG emissions.internally and externally)		Sustainable Development Manager

				11		General procurement Asset management and utilities		Prioritise lifetime costs over capital costs 		Use whole-life costings as a basis for comparative procurement decisions accounting for the lifetime cost of energy and water.		Contracts and Procurement Estates and Facilities		✓

				MEDIUM PRIORITY

				12		Corporate approach		Integrate focus areas into procurement		Include a 5% weighting towards sustainability & social value in tenders, with a set list of questions and quantifiable indicators that relate to the focus areas.		Contracts and Procurement 		✓

				13		Corporate approach 		Employee involvement		Establish a group of ‘Green Champions’ across the organisation to allow staff members who are passionate about sustainability in health care to engage with the Trust’s activities.		Sustainable Development Manager

				14		Asset management and utilities		Provide training for energy managers		Offer formal training, CPD, and access to knowledge sharing opportunities for energy managers.		Human Resources

				15		Travel and logistics 		Healthy Outcomes Travel Tool		Complete the Healthy Outcomes Travel Tool (HOTT) to better quantify the impacts of the Trust’s travel (inc. air and noise pollution).		Sustainable Development Manager 		✓

				16		Adaptation 		Develop adaptation strategy		Develop an adaptation plan to formalise our approach to climate change adaptation, both locally and in supply chain hotspots.		Sustainable Development Manager

				17		Capital projects		Align to best-practice standards 		When published, align to the UKGBC’s NHS-specific net zero standard for new buildings.		Property and Development

				18		Green space and biodiversity		Procure from sustainable food providers		Recognise and favour catering and food providers that can demonstrate their sustainability credentials.		Contracts and Procurement 		✓

				19		Green space and biodiversity		Develop a Green Space Action Plan		Develop and seek Board approval of a green space action plan that sets out our approach to maximising the use of the Trust’s green space. This will recognise the separation required for patients, staff and public spaces and be tailored to their requirements.		Compliance and Assurance     Sustainable development manager

				20		Sustainable use of resources		Waste facility provision		Provide the necessary facilities (e.g. recycling bins) and signage across the Trust to promote sustainable treatment of waste.				✓

				21		Other – employee engagement		Conduct a PULSE staff survey		Perform a PULSE staff survey on the Trust’s environmental performance to a) identify areas where staff members feel the Trust can operate more efficiently and sustainably in the delivery of care, and b) to understand their commuting habits and explore desire for active travel options, electric vehicle infrastructure etc.		Human Resources                       Sustainable Development Manager		✓

				LOWER PRIORITY

				23		Asset management and utilities		Promote knowledge sharing amongst energy professionals		Create an internal knowledge sharing forum for facilities management professionals where best-practice, lessons learnt, and challenges related to energy efficiency can be discussed.		Estates and Facilities                Sustainable Development Manager

				24		Sustainable care models		Engage with the ‘get it right first time’ (GIRFT) programme 		Engage with the GIRFT programme to identify areas of good practice and agree where changes can be made to our current care models. This will include adopting appropriate recommendations from the relevant GIRFT report when published.		Sustainable Development Manager 		✓

				25		Our People		Enhance knowledge management		Build and disseminate knowledge around the organisation through internal communications, knowledge building events, and targeted training where appropriate.		Human Resources

				26		Our People		Leverage national sustainability events to promote internal awareness		Engage with national sustainability campaigns (e.g. SDU Sustainability health and care campaign, Earth Day) to promote awareness in the organisation and encourage sustainable behaviour.		Human Resources                                           Sustainable Development Manager

				27		Sustainable use of resources		Waste hierachy training		Provide targeted training to all facility managers in the waste hierarchy and it’s application.		Human Resources





For Grren Plan Insertion

				ID		Topic		Item description		Action required		Action owner		Quick win

				HIGH PRIORITY

				1		Corporate approach		Define and report progress against core focus areas		a. Develop a list of Board approved focus areas, with associated KPIs,relating to sustainable development and social value.                                                                                      b.  Align our internal systems to readily monitor and report on the focus areas against the agreed KPIs.                               c. Biannually report to the Board on the Trust’s progress and actions towards achieving the KPIs.		Compliance and Assurance                   Sustainable Development Manager

				2		Asset management and utilities		Audit hotspot areas		Perform energy audits of all sites to identify energy and waste saving opportunities across energy efficiency, low carbon heating, renewable energy, and transport.		Estates and Facilities

				3		Asset management and utilities		Carbon reduction strategy for hotspot areas		Develop site specific energy strategies with a prioritised list of actions, each with an timeline and owner. Align to the ambitions set out in the NHS Improvement Net Zero Carbon Programme.		Estates and Facilities

				4		Travel and logistics		Develop a Board approved Sustainable Travel Plan 		Develop and seek Board approval for a Sustainable Travel Plan.		Compliance and Assurance     Sustainable Development Manager

				5		Travel and logistics		Improve data handling		Improve data collection/handling to allow for annual calculation of transport emissions (including business travel and patient transport).		Fleet Manager                                            Contracts and Procurement

				6		Adaptation		Define a lead		 Identify a clear Adaptation lead within the Trust, responsible for coordinating adaptation planning, resilience and emergency preparedness.		Sustainable Development Manager		✓

				7		Adaptation		Update climate change risk assessment		Form an interdisciplinary working group to lead work updating our climate adaptation risk assessment and plan, with reference to the latest UK Climate Projections (UKCP18).		EPRR, Estates and Property,                                                   Sustainable Development Manager

				8		Capital projects		Define sustainability aims and objectives for all capital projects 		Develop a set of ambitious sustainability aims and objectives (e.g. kWh/m2, m2 greenspace / m2 total) that are clearly defined in the design brief of capital projects and communicated to contractors.		Property and Development		✓

				9		Sustainable care models		Integrate sustainability into care model selection		 Include a qualitative assessment of sustainability as a key decision matrix (alongside clinical, social, and financial indicators) in our review of future care models, considering how different models of care impact use of resources, finance and infrastructure.		Strategy and Contracting

				10		Carbon and greenhouse gases		Report against carbon reduction targets		Annually measure and transparently report (both our GHG emissions.internally and externally)		Sustainable Development Manager

				11		General procurement Asset management and utilities		Prioritise lifetime costs over capital costs 		Use whole-life costings as a basis for comparative procurement decisions accounting for the lifetime cost of energy and water.		Contracts and Procurement Estates and Facilities		✓



				ID		Topic		Item description		Action required		Action owner		Quick win

				MEDIUM PRIORITY

				12		Corporate approach		Integrate focus areas into procurement		Include a 5% weighting towards sustainability & social value in tenders, with a set list of questions and quantifiable indicators that relate to the focus areas.		Contracts and Procurement 		✓

				13		Corporate approach 		Employee involvement		Establish a group of ‘Green Champions’ across the organisation to allow staff members who are passionate about sustainability in health care to engage with the Trust’s activities.		Sustainable Development Manager

				14		Asset management and utilities		Provide training for energy managers		Offer formal training, CPD, and access to knowledge sharing opportunities for energy managers.		Human Resources

				15		Travel and logistics 		Healthy Outcomes Travel Tool		Complete the Healthy Outcomes Travel Tool (HOTT) to better quantify the impacts of the Trust’s travel (inc. air and noise pollution).		Sustainable Development Manager 		✓

				16		Adaptation 		Develop adaptation strategy		Develop an adaptation plan to formalise our approach to climate change adaptation, both locally and in supply chain hotspots.		Sustainable Development Manager

				17		Capital projects		Align to best-practice standards 		When published, align to the UKGBC’s NHS-specific net zero standard for new buildings.		Property and Development

				18		Green space and biodiversity		Procure from sustainable food providers		Recognise and favour catering and food providers that can demonstrate their sustainability credentials.		Contracts and Procurement 		✓

				19		Green space and biodiversity		Develop a Green Space Action Plan		Develop and seek Board approval of a green space action plan that sets out our approach to maximising the use of the Trust’s green space. This will recognise the separation required for patients, staff and public spaces and be tailored to their requirements.		Compliance and Assurance     Sustainable development manager

				20		Sustainable use of resources		Waste facility provision		Provide the necessary facilities (e.g. recycling bins) and signage across the Trust to promote sustainable treatment of waste.				✓

				21		Other – employee engagement		Conduct a PULSE staff survey		Perform a PULSE staff survey on the Trust’s environmental performance to a) identify areas where staff members feel the Trust can operate more efficiently and sustainably in the delivery of care, and b) to understand their commuting habits and explore desire for active travel options, electric vehicle infrastructure etc.		Human Resources                       Sustainable Development Manager		✓

				ID		Topic		Item description		Action required		Action owner		Quick win

				LOWER PRIORITY

				23		Asset management and utilities		Promote knowledge sharing amongst energy professionals		Create an internal knowledge sharing forum for facilities management professionals where best-practice, lessons learnt, and challenges related to energy efficiency can be discussed.		Estates and Facilities                Sustainable Development Manager

				24		Sustainable care models		Engage with the ‘get it right first time’ (GIRFT) programme 		Engage with the GIRFT programme to identify areas of good practice and agree where changes can be made to our current care models. This will include adopting appropriate recommendations from the relevant GIRFT report when published.		Sustainable Development Manager 		✓

				25		Our People		Enhance knowledge management		Build and disseminate knowledge around the organisation through internal communications, knowledge building events, and targeted training where appropriate.		Human Resources

				26		Our People		Leverage national sustainability events to promote internal awareness		Engage with national sustainability campaigns (e.g. SDU Sustainability health and care campaign, Earth Day) to promote awareness in the organisation and encourage sustainable behaviour.		Human Resources                                           Sustainable Development Manager

				27		Sustainable use of resources		Waste hierachy training		Provide targeted training to all facility managers in the waste hierarchy and it’s application.		Human Resources
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Sheet1

				ID		Topic		Item description		Action required		Action owner		Quick win		Target date				Ranking against National Average		Priority		%age of Nat Avge

				HIGH PRIORITY

				1		Corporate approach		Define and report progress against core focus areas		a. Develop a list of Board approved focus areas, with associated KPIs,relating to sustainable development and social value.                                                                                      b.  Align our internal systems to readily monitor and report on the focus areas against the agreed KPIs.                               c. Biannually report to the Board on the Trust’s progress and actions towards achieving the KPIs.		Compliance and Assurance                   Sustainable Development Manager								18.9/42		4th		45.0%

				2		Asset management and utilities		Audit hotspot areas		Perform energy audits of all sites to identify energy and waste saving opportunities across energy efficiency, low carbon heating, renewable energy, and transport.		Estates and Facilities

				3		Asset management and utilities		Carbon reduction strategy for hotspot areas		Develop site specific energy strategies with a prioritised list of actions, each with an timeline and owner. Align to the ambitions set out in the NHS Improvement Net Zero Carbon Programme.		Estates and Facilities

				4		Travel and logistics		Develop a Board approved Sustainable Travel Plan 		Develop and seek Board approval for a Sustainable Travel Plan.		Compliance and Assurance     Sustainable Development Manager								18/52		1st		34.6%

				5		Travel and logistics		Improve data handling		Improve data collection/handling to allow for annual calculation of transport emissions (including business travel and patient transport).		Fleet Manager                                 Contracts and Procurement								18/52		1st

				6		Adaptation		Define a lead		 Identify a clear Adaptation lead within the Trust, responsible for coordinating adaptation planning, resilience and emergency preparedness.		Sustainable Development Manager		✓

				7		Adaptation		Update climate change risk assessment		Form an interdisciplinary working group to lead work updating our climate adaptation risk assessment and plan, with reference to the latest UK Climate Projections (UKCP18).		Sustainable Development Manager								24.4/49		3rd		49.8%

				8		Capital projects		Define sustainability aims and objectives for all capital projects 		Develop a set of ambitious sustainability aims and objectives (e.g. kWh/m2, m2 greenspace / m2 total) that are clearly defined in the design brief of capital projects and communicated to contractors.		Property and Development		✓						23.8/49		2nd		48.6%

				9		Sustainable care models		Integrate sustainability into care model selection		 Include a qualitative assessment of sustainability as a key decision matrix (alongside clinical, social, and financial indicators) in our review of future care models, considering how different models of care impact use of resources, finance and infrastructure.		Strategy and Contracting

				10		Carbon and greenhouse gases		Report against carbon reduction targets		Annually measure and transparently report (both our GHG emissions.internally and externally)		Sustainable Development Manager

				11		General procurement Asset management and utilities		Prioritise lifetime costs over capital costs 		Use whole-life costings as a basis for comparative procurement decisions accounting for the lifetime cost of energy and water.		Contracts and Procurement Estates and Facilities		✓

				MEDIUM PRIORITY

				12		Corporate approach		Integrate focus areas into procurement		Include a 5% weighting towards sustainability & social value in tenders, with a set list of questions and quantifiable indicators that relate to the focus areas.		Contracts and Procurement 		✓

				13		Corporate approach 		Employee involvement		Establish a group of ‘Green Champions’ across the organisation to allow staff members who are passionate about sustainability in health care to engage with the Trust’s activities.		Sustainable Development Manager

				14		Asset management and utilities		Provide training for energy managers		Offer formal training, CPD, and access to knowledge sharing opportunities for energy managers.		Human Resources

				15		Travel and logistics 		Healthy Outcomes Travel Tool		Complete the Healthy Outcomes Travel Tool (HOTT) to better quantify the impacts of the Trust’s travel (inc. air and noise pollution).		Sustainable Development Manager 		✓

				16		Adaptation 		Develop adaptation strategy		Develop an adaptation plan to formalise our approach to climate change adaptation, both locally and in supply chain hotspots.		Sustainable Development Manager

				17		Capital projects		Align to best-practice standards 		When published, align to the UKGBC’s NHS-specific net zero standard for new buildings.		Property and Development

				18		Green space and biodiversity		Procure from sustainable food providers		Recognise and favour catering and food providers that can demonstrate their sustainability credentials.		Contracts and Procurement 		✓

				19		Green space and biodiversity		Develop a Green Space Action Plan		Develop and seek Board approval of a green space action plan that sets out our approach to maximising the use of the Trust’s green space. This will recognise the separation required for patients, staff and public spaces and be tailored to their requirements.		Compliance and Assurance     Sustainable development manager

				20		Sustainable use of resources		Waste facility provision		Provide the necessary facilities (e.g. recycling bins) and signage across the Trust to promote sustainable treatment of waste.				✓

				21		Other – employee engagement		Conduct a PULSE staff survey		Perform a PULSE staff survey on the Trust’s environmental performance to a) identify areas where staff members feel the Trust can operate more efficiently and sustainably in the delivery of care, and b) to understand their commuting habits and explore desire for active travel options, electric vehicle infrastructure etc.		Human Resources                       Sustainable Development Manager		✓

				LOWER PRIORITY

				23		Asset management and utilities		Promote knowledge sharing amongst energy professionals		Create an internal knowledge sharing forum for facilities management professionals where best-practice, lessons learnt, and challenges related to energy efficiency can be discussed.		Estates and Facilities                Sustainable Development Manager

				24		Sustainable care models		Engage with the ‘get it right first time’ (GIRFT) programme 		Engage with the GIRFT programme to identify areas of good practice and agree where changes can be made to our current care models. This will include adopting appropriate recommendations from the relevant GIRFT report when published.		Sustainable Development Manager 		✓

				25		Our People		Enhance knowledge management		Build and disseminate knowledge around the organisation through internal communications, knowledge building events, and targeted training where appropriate.		Human Resources

				26		Our People		Leverage national sustainability events to promote internal awareness		Engage with national sustainability campaigns (e.g. SDU Sustainability health and care campaign, Earth Day) to promote awareness in the organisation and encourage sustainable behaviour.		Human Resources                                           Sustainable Development Manager

				27		Sustainable use of resources		Waste hierachy training		Provide targeted training to all facility managers in the waste hierarchy and it’s application.		Human Resources





For Grren Plan Insertion

				ID		Topic		Item description		Action required		Action owner		Quick win

				HIGH PRIORITY

				1		Corporate approach		Define and report progress against core focus areas		a. Develop a list of Board approved focus areas, with associated KPIs,relating to sustainable development and social value.                                                                                      b.  Align our internal systems to readily monitor and report on the focus areas against the agreed KPIs.                               c. Biannually report to the Board on the Trust’s progress and actions towards achieving the KPIs.		Compliance and Assurance                   Sustainable Development Manager

				2		Asset management and utilities		Audit hotspot areas		Perform energy audits of all sites to identify energy and waste saving opportunities across energy efficiency, low carbon heating, renewable energy, and transport.		Estates and Facilities

				3		Asset management and utilities		Carbon reduction strategy for hotspot areas		Develop site specific energy strategies with a prioritised list of actions, each with an timeline and owner. Align to the ambitions set out in the NHS Improvement Net Zero Carbon Programme.		Estates and Facilities

				4		Travel and logistics		Develop a Board approved Sustainable Travel Plan 		Develop and seek Board approval for a Sustainable Travel Plan.		Compliance and Assurance     Sustainable Development Manager

				5		Travel and logistics		Improve data handling		Improve data collection/handling to allow for annual calculation of transport emissions (including business travel and patient transport).		Fleet Manager                                 Contracts and Procurement

				6		Adaptation		Define a lead		 Identify a clear Adaptation lead within the Trust, responsible for coordinating adaptation planning, resilience and emergency preparedness.		Sustainable Development Manager		✓

				7		Adaptation		Update climate change risk assessment		Form an interdisciplinary working group to lead work updating our climate adaptation risk assessment and plan, with reference to the latest UK Climate Projections (UKCP18).		Sustainable Development Manager

				8		Capital projects		Define sustainability aims and objectives for all capital projects 		Develop a set of ambitious sustainability aims and objectives (e.g. kWh/m2, m2 greenspace / m2 total) that are clearly defined in the design brief of capital projects and communicated to contractors.		Property and Development		✓

				9		Sustainable care models		Integrate sustainability into care model selection		 Include a qualitative assessment of sustainability as a key decision matrix (alongside clinical, social, and financial indicators) in our review of future care models, considering how different models of care impact use of resources, finance and infrastructure.		Strategy and Contracting

				10		Carbon and greenhouse gases		Report against carbon reduction targets		Annually measure and transparently report (both our GHG emissions.internally and externally)		Sustainable Development Manager

				11		General procurement Asset management and utilities		Prioritise lifetime costs over capital costs 		Use whole-life costings as a basis for comparative procurement decisions accounting for the lifetime cost of energy and water.		Contracts and Procurement Estates and Facilities		✓



				ID		Topic		Item description		Action required		Action owner		Quick win

				MEDIUM PRIORITY

				12		Corporate approach		Integrate focus areas into procurement		Include a 5% weighting towards sustainability & social value in tenders, with a set list of questions and quantifiable indicators that relate to the focus areas.		Contracts and Procurement 		✓

				13		Corporate approach 		Employee involvement		Establish a group of ‘Green Champions’ across the organisation to allow staff members who are passionate about sustainability in health care to engage with the Trust’s activities.		Sustainable Development Manager

				14		Asset management and utilities		Provide training for energy managers		Offer formal training, CPD, and access to knowledge sharing opportunities for energy managers.		Human Resources

				15		Travel and logistics 		Healthy Outcomes Travel Tool		Complete the Healthy Outcomes Travel Tool (HOTT) to better quantify the impacts of the Trust’s travel (inc. air and noise pollution).		Sustainable Development Manager 		✓

				16		Adaptation 		Develop adaptation strategy		Develop an adaptation plan to formalise our approach to climate change adaptation, both locally and in supply chain hotspots.		Sustainable Development Manager

				17		Capital projects		Align to best-practice standards 		When published, align to the UKGBC’s NHS-specific net zero standard for new buildings.		Property and Development

				18		Green space and biodiversity		Procure from sustainable food providers		Recognise and favour catering and food providers that can demonstrate their sustainability credentials.		Contracts and Procurement 		✓

				19		Green space and biodiversity		Develop a Green Space Action Plan		Develop and seek Board approval of a green space action plan that sets out our approach to maximising the use of the Trust’s green space. This will recognise the separation required for patients, staff and public spaces and be tailored to their requirements.		Compliance and Assurance     Sustainable development manager

				20		Sustainable use of resources		Waste facility provision		Provide the necessary facilities (e.g. recycling bins) and signage across the Trust to promote sustainable treatment of waste.		Facilities		✓

				21		Other – employee engagement		Conduct a PULSE staff survey		Perform a PULSE staff survey on the Trust’s environmental performance to a) identify areas where staff members feel the Trust can operate more efficiently and sustainably in the delivery of care, and b) to understand their commuting habits and explore desire for active travel options, electric vehicle infrastructure etc.		Human Resources                       Sustainable Development Manager		✓

				ID		Topic		Item description		Action required		Action owner		Quick win

				LOWER PRIORITY

				23		Asset management and utilities		Promote knowledge sharing amongst energy professionals		Create an internal knowledge sharing forum for facilities management professionals where best-practice, lessons learnt, and challenges related to energy efficiency can be discussed.		Estates and Facilities                Sustainable Development Manager

				24		Sustainable care models		Engage with the ‘get it right first time’ (GIRFT) programme 		Engage with the GIRFT programme to identify areas of good practice and agree where changes can be made to our current care models. This will include adopting appropriate recommendations from the relevant GIRFT report when published.		Sustainable Development Manager 		✓

				25		Our People		Enhance knowledge management		Build and disseminate knowledge around the organisation through internal communications, knowledge building events, and targeted training where appropriate.		Human Resources

				26		Our People		Leverage national sustainability events to promote internal awareness		Engage with national sustainability campaigns (e.g. SDU Sustainability health and care campaign, Earth Day) to promote awareness in the organisation and encourage sustainable behaviour.		Human Resources                                           Sustainable Development Manager

				27		Sustainable use of resources		Waste hierachy training		Provide targeted training to all facility managers in the waste hierarchy and it’s application.		Human Resources
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Sheet1

				ID		Topic		Item description		Action required		Action owner		Quick win		Target date				Ranking against National Average		Priority		%age of Nat Avge

				HIGH PRIORITY

				1		Corporate approach		Define and report progress against core focus areas		a. Develop a list of Board approved focus areas, with associated KPIs,relating to sustainable development and social value.                                                                                      b.  Align our internal systems to readily monitor and report on the focus areas against the agreed KPIs.                               c. Biannually report to the Board on the Trust’s progress and actions towards achieving the KPIs.		Compliance and Assurance                   Sustainable Development Manager								18.9/42		4th		45.0%

				2		Asset management and utilities		Audit hotspot areas		Perform energy audits of all sites to identify energy and waste saving opportunities across energy efficiency, low carbon heating, renewable energy, and transport.		Estates and Facilities

				3		Asset management and utilities		Carbon reduction strategy for hotspot areas		Develop site specific energy strategies with a prioritised list of actions, each with an timeline and owner. Align to the ambitions set out in the NHS Improvement Net Zero Carbon Programme.		Estates and Facilities

				4		Travel and logistics		Develop a Board approved Sustainable Travel Plan 		Develop and seek Board approval for a Sustainable Travel Plan.		Compliance and Assurance     Sustainable Development Manager								18/52		1st		34.6%

				5		Travel and logistics		Improve data handling		Improve data collection/handling to allow for annual calculation of transport emissions (including business travel and patient transport).		Fleet Manager                                 Contracts and Procurement								18/52		1st

				6		Adaptation		Define a lead		 Identify a clear Adaptation lead within the Trust, responsible for coordinating adaptation planning, resilience and emergency preparedness.		Sustainable Development Manager		✓

				7		Adaptation		Update climate change risk assessment		Form an interdisciplinary working group to lead work updating our climate adaptation risk assessment and plan, with reference to the latest UK Climate Projections (UKCP18).		Sustainable Development Manager								24.4/49		3rd		49.8%

				8		Capital projects		Define sustainability aims and objectives for all capital projects 		Develop a set of ambitious sustainability aims and objectives (e.g. kWh/m2, m2 greenspace / m2 total) that are clearly defined in the design brief of capital projects and communicated to contractors.		Property and Development		✓						23.8/49		2nd		48.6%

				9		Sustainable care models		Integrate sustainability into care model selection		 Include a qualitative assessment of sustainability as a key decision matrix (alongside clinical, social, and financial indicators) in our review of future care models, considering how different models of care impact use of resources, finance and infrastructure.		Strategy and Contracting

				10		Carbon and greenhouse gases		Report against carbon reduction targets		Annually measure and transparently report (both our GHG emissions.internally and externally)		Sustainable Development Manager

				11		General procurement Asset management and utilities		Prioritise lifetime costs over capital costs 		Use whole-life costings as a basis for comparative procurement decisions accounting for the lifetime cost of energy and water.		Contracts and Procurement Estates and Facilities		✓

				MEDIUM PRIORITY

				12		Corporate approach		Integrate focus areas into procurement		Include a 5% weighting towards sustainability & social value in tenders, with a set list of questions and quantifiable indicators that relate to the focus areas.		Contracts and Procurement 		✓

				13		Corporate approach 		Employee involvement		Establish a group of ‘Green Champions’ across the organisation to allow staff members who are passionate about sustainability in health care to engage with the Trust’s activities.		Sustainable Development Manager

				14		Asset management and utilities		Provide training for energy managers		Offer formal training, CPD, and access to knowledge sharing opportunities for energy managers.		Human Resources

				15		Travel and logistics 		Healthy Outcomes Travel Tool		Complete the Healthy Outcomes Travel Tool (HOTT) to better quantify the impacts of the Trust’s travel (inc. air and noise pollution).		Sustainable Development Manager 		✓

				16		Adaptation 		Develop adaptation strategy		Develop an adaptation plan to formalise our approach to climate change adaptation, both locally and in supply chain hotspots.		Sustainable Development Manager

				17		Capital projects		Align to best-practice standards 		When published, align to the UKGBC’s NHS-specific net zero standard for new buildings.		Property and Development

				18		Green space and biodiversity		Procure from sustainable food providers		Recognise and favour catering and food providers that can demonstrate their sustainability credentials.		Contracts and Procurement 		✓

				19		Green space and biodiversity		Develop a Green Space Action Plan		Develop and seek Board approval of a green space action plan that sets out our approach to maximising the use of the Trust’s green space. This will recognise the separation required for patients, staff and public spaces and be tailored to their requirements.		Compliance and Assurance     Sustainable development manager

				20		Sustainable use of resources		Waste facility provision		Provide the necessary facilities (e.g. recycling bins) and signage across the Trust to promote sustainable treatment of waste.				✓

				21		Other – employee engagement		Conduct a PULSE staff survey		Perform a PULSE staff survey on the Trust’s environmental performance to a) identify areas where staff members feel the Trust can operate more efficiently and sustainably in the delivery of care, and b) to understand their commuting habits and explore desire for active travel options, electric vehicle infrastructure etc.		Human Resources                       Sustainable Development Manager		✓

				LOWER PRIORITY

				23		Asset management and utilities		Promote knowledge sharing amongst energy professionals		Create an internal knowledge sharing forum for facilities management professionals where best-practice, lessons learnt, and challenges related to energy efficiency can be discussed.		Estates and Facilities                Sustainable Development Manager

				24		Sustainable care models		Engage with the ‘get it right first time’ (GIRFT) programme 		Engage with the GIRFT programme to identify areas of good practice and agree where changes can be made to our current care models. This will include adopting appropriate recommendations from the relevant GIRFT report when published.		Sustainable Development Manager 		✓

				25		Our People		Enhance knowledge management		Build and disseminate knowledge around the organisation through internal communications, knowledge building events, and targeted training where appropriate.		Human Resources

				26		Our People		Leverage national sustainability events to promote internal awareness		Engage with national sustainability campaigns (e.g. SDU Sustainability health and care campaign, Earth Day) to promote awareness in the organisation and encourage sustainable behaviour.		Human Resources                                           Sustainable Development Manager

				27		Sustainable use of resources		Waste hierachy training		Provide targeted training to all facility managers in the waste hierarchy and it’s application.		Human Resources





For Grren Plan Insertion

				ID		Topic		Item description		Action required		Action owner		Quick win

				HIGH PRIORITY

				1		Corporate approach		Define and report progress against core focus areas		a. Develop a list of Board approved focus areas, with associated KPIs,relating to sustainable development and social value.                                                                                      b.  Align our internal systems to readily monitor and report on the focus areas against the agreed KPIs.                               c. Biannually report to the Board on the Trust’s progress and actions towards achieving the KPIs.		Compliance and Assurance                   Sustainable Development Manager

				2		Asset management and utilities		Audit hotspot areas		Perform energy audits of all sites to identify energy and waste saving opportunities across energy efficiency, low carbon heating, renewable energy, and transport.		Estates and Facilities

				3		Asset management and utilities		Carbon reduction strategy for hotspot areas		Develop site specific energy strategies with a prioritised list of actions, each with an timeline and owner. Align to the ambitions set out in the NHS Improvement Net Zero Carbon Programme.		Estates and Facilities

				4		Travel and logistics		Develop a Board approved Sustainable Travel Plan 		Develop and seek Board approval for a Sustainable Travel Plan.		Compliance and Assurance     Sustainable Development Manager

				5		Travel and logistics		Improve data handling		Improve data collection/handling to allow for annual calculation of transport emissions (including business travel and patient transport).		Fleet Manager                                 Contracts and Procurement

				6		Adaptation		Define a lead		 Identify a clear Adaptation lead within the Trust, responsible for coordinating adaptation planning, resilience and emergency preparedness.		Sustainable Development Manager		✓

				7		Adaptation		Update climate change risk assessment		Form an interdisciplinary working group to lead work updating our climate adaptation risk assessment and plan, with reference to the latest UK Climate Projections (UKCP18).		Sustainable Development Manager

				8		Capital projects		Define sustainability aims and objectives for all capital projects 		Develop a set of ambitious sustainability aims and objectives (e.g. kWh/m2, m2 greenspace / m2 total) that are clearly defined in the design brief of capital projects and communicated to contractors.		Property and Development		✓

				9		Sustainable care models		Integrate sustainability into care model selection		 Include a qualitative assessment of sustainability as a key decision matrix (alongside clinical, social, and financial indicators) in our review of future care models, considering how different models of care impact use of resources, finance and infrastructure.		Strategy and Contracting

				10		Carbon and greenhouse gases		Report against carbon reduction targets		Annually measure and transparently report (both our GHG emissions.internally and externally)		Sustainable Development Manager

				11		General procurement Asset management and utilities		Prioritise lifetime costs over capital costs 		Use whole-life costings as a basis for comparative procurement decisions accounting for the lifetime cost of energy and water.		Contracts and Procurement Estates and Facilities		✓

				ID		Topic		Item description		Action required		Action owner		Quick win

				MEDIUM PRIORITY

				12		Corporate approach		Integrate focus areas into procurement		Include a 5% weighting towards sustainability & social value in tenders, with a set list of questions and quantifiable indicators that relate to the focus areas.		Contracts and Procurement 		✓

				13		Corporate approach 		Employee involvement		Establish a group of ‘Green Champions’ across the organisation to allow staff members who are passionate about sustainability in health care to engage with the Trust’s activities.		Sustainable Development Manager

				14		Asset management and utilities		Provide training for energy managers		Offer formal training, CPD, and access to knowledge sharing opportunities for energy managers.		Human Resources

				15		Travel and logistics 		Healthy Outcomes Travel Tool		Complete the Healthy Outcomes Travel Tool (HOTT) to better quantify the impacts of the Trust’s travel (inc. air and noise pollution).		Sustainable Development Manager 		✓

				16		Adaptation 		Develop adaptation strategy		Develop an adaptation plan to formalise our approach to climate change adaptation, both locally and in supply chain hotspots.		Sustainable Development Manager

				17		Capital projects		Align to best-practice standards 		When published, align to the UKGBC’s NHS-specific net zero standard for new buildings.		Property and Development

				18		Green space and biodiversity		Procure from sustainable food providers		Recognise and favour catering and food providers that can demonstrate their sustainability credentials.		Contracts and Procurement 		✓

				19		Green space and biodiversity		Develop a Green Space Action Plan		Develop and seek Board approval of a green space action plan that sets out our approach to maximising the use of the Trust’s green space. This will recognise the separation required for patients, staff and public spaces and be tailored to their requirements.		Compliance and Assurance     Sustainable development manager

				20		Sustainable use of resources		Waste facility provision		Provide the necessary facilities (e.g. recycling bins) and signage across the Trust to promote sustainable treatment of waste.				✓

				21		Other – employee engagement		Conduct a PULSE staff survey		Perform a PULSE staff survey on the Trust’s environmental performance to a) identify areas where staff members feel the Trust can operate more efficiently and sustainably in the delivery of care, and b) to understand their commuting habits and explore desire for active travel options, electric vehicle infrastructure etc.		Human Resources                       Sustainable Development Manager		✓

				ID		Topic		Item description		Action required		Action owner		Quick win

				LOWER PRIORITY

				23		Asset management and utilities		Promote knowledge sharing amongst energy professionals		Create an internal knowledge sharing forum for facilities management professionals where best-practice, lessons learnt, and challenges related to energy efficiency can be discussed.		Estates and Facilities                            Sustainable Development Manager

				24		Sustainable care models		Engage with the ‘get it right first time’ (GIRFT) programme 		Engage with the GIRFT programme to identify areas of good practice and agree where changes can be made to our current care models. This will include adopting appropriate recommendations from the relevant GIRFT report when published.		Strategy and Contracting                  Sustainable Development Manager 		✓

				25		Our People		Enhance knowledge management		Build and disseminate knowledge around the organisation through internal communications, knowledge building events, and targeted training where appropriate.		Human Resources

				26		Our People		Leverage national sustainability events to promote internal awareness		Engage with national sustainability campaigns (e.g. SDU Sustainability health and care campaign, Earth Day) to promote awareness in the organisation and encourage sustainable behaviour.		Human Resources                                           Sustainable Development Manager

				27		Sustainable use of resources		Waste hierachy training		Provide targeted training to all facility managers in the waste hierarchy and it’s application.		Human Resources






Whilstreasonablesteps have been taken to ensurethat the information contained within this publicationis correct, the authors, the
Carbon Trust, its agents, contractors and sub-contractors give no warranty and make no representation as toits accuracy and accept
no liability for any errors or omissions. All trademarks, service marks and logosin this publication, and copyrightinit, arethe property
of the Carbon Trust (or its licensors). Nothingin this publication shall be construed as grantingany licenceor rightto use or reproduce
any of the trademarks, services marks, logos, copyright or any proprietary informationin any way withoutthe Carbon Trust’s prior
written permission. The Carbon Trustenforces infringements of its intellectual property rights to the full extent permitted by law.

The Carbon Trustis a company limited by guaranteeand registeredin England and Wales under company number 4190230 with its
registered officeat 4th Floor Dorset House, Stamford Street, London SE1 9NT.
Published in the UK: 2020.

© The Carbon Trust2020. All rights reserved.
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